LSUHSC School of Medicine – New Orleans
Administrative Council Minutes

Wednesday, May 7, 2008
Present:  
Drs. Baker, Bok, England, Haas, Keats, King, Levitzky, Luftig, McClugage, Nolan, Kluka (for Nuss), Osofsky, C. Sanders, Strong, Varner, Winters, Backes, DiCarlo, Hilton, Letourneau, Nelson, Lopez, Nolan, Opelka, Collins, Bazan, Cefalu, Ochoa, Ms. Swearingen, Mr. Schroth, Mr. Leingang, and Mr. Lousteau.
Presiding:  
Dr. Nelson.
Excused:
Dr. LeBlanc, McClugage, Sorensen, Delcarpio, Helm, Klein
CALL TO ORDER

Dr. Steve Nelson
Dr. Nelson called the meeting to order at 12:05 pm. 
ANNOUNCEMENTS
Dr. Janis Letourneau
Dr. Lopez reminded council members that commencement is impending, with the reception this evening at the Balcony for graduating seniors, pre-commencement scheduled for next Tuesday at noon and commencement next Thursday at 10:00; Governor Jindal will delivered the graduation address. He urged everyone to make a good effort to attend.  
Dr. Letourneau delivered Dr. Klein’s announcements in his absence. There are a number of Alumni Association events already on the calendar. The Dhurandhar Professorship in Cardiology will be dedicated May 17 and the McClugage Professorship of Anatomy and Cell Biology will be dedicated on June 12. Additional endowed professorships in Internal Medicine, Family Medicine, and Clinical Pathology will be dedicated during Alumni Weekend on June 14. Festivities and CME activities will take place throughout the weekend of June 12-15, with the formal transfer of the Center for Advanced Practice to the LSU System taking place on June 12. The Alumni Association Gala is scheduled for October 18 at the Hilton Riverside.    
Dr. Backes noted that the search for the permanent Department Head of Physiology is moving quickly. There are four candidates that will be interviewed; three are external candidates and none is an internal candidate. Dr. Nelson also noted that in anticipation of Dr. Keats’s retirement, a search has begun for a new Department Head of Genetics; two candidates have been identified for interviewing. Dr. Nelson also announced that Dr. John Cole has been named Acting Section Head for Hematology-Oncology; he is already active with Drs. Sanders and Ochoa in the recruitment of several clinical and research faculty members.
Dr. Nelson announced that Dr. Sorensen recently underwent aortic valve replacement for calcific aortic stenosis; he has returned to New Orleans and is recuperating well. 
Dr. Nelson and Mr. Leingang announced that the Zander Communications has been engaged by the LSUHSC Foundation to coordinate an informational and branding campaign in the community. Dr. Nelson noted that he has three primary goals; 1) to boost internal morale. 2) to assist in recruitment and retention of faculty 3) to enhance general public awareness of who we are and what we do. Mr. Leingang said that the engagement will produce primarily video products, typically 30 second commercials that will be aired through July and August. 

ACTION ITEMS
ADVANCED APPOINTMENTS

Dr. Janis Letourneau
The following candidates, having been favorably reviewed by the Appointments and Promotions Committee, were presented to the Administrative Council.
                        Yes                 No
Clfton McGinness, MD                                                    22

0 

Clinical Associate Professor

Department of Surgery

Gratis

Norman McSwain, Jr., MD                                             22

0
Clinical Professor

Department of Surgery

Gratis
Dr. Letourneau announced that there will be a formal naming and reception for endowed professors on June 11. More information will be distributed on this late afternoon event when it becomes available.

She also noted that the “raise templates” for proposed faculty raises were due in her office on May 9. Merit raises should be proposed in the context of annual review, which is required each year for all full time faculty members. When asked about unclassified raises, she commented that Mr. Schroth will be distributing a similar template for unclassified non-academic employees, noting that guidelines for raises for this category of employee will likely not be available until late June or early July. 

Finally, Dr. Letourneau noted that she will be undertaking an initiative to evaluate and possibly change the status of a rather large number of “gratis” faculty members in clinical departments who are being paid substantial amounts of “supplemental” compensation. Gratis appointments are intended for faculty members who offer 5% effort or service on behalf of the University. Some clinical departments will be impacted more than others, but in the interim, no new gratis faculty should be added if significant amounts of supplement compensation are planned; rather these faculty members should be appointed as part-time. 
UPDATES

STATUS OF MAJOR BUILDING PROJECTS
Dr. Steve Nelson
Dr. Nelson noted that the new hospital project appears back on track with the number of beds still under review through consultants and scrutiny of the proposed business plan. The Secretary of DHH, Alan Levine, now seems very supportive of the project, but the size of the facility remains under debate; the size is fundamental to the state’s ability to obtain bonds for construction, etc.
The LCRC Building is going forward once again. Construction should begin soon. This facility will likely have one floor shelled out for clinical development, primarily intended at this point for clinical research and clinical trials. 

Progress continues on the restoration of function in the Clinical Education Building (1542 Tulane Ave). Dr. Nelson noted that the appearance of a slow pace is largely related to added enhancements that the Dean’s Office has requested to the floors and the exterior. 

Roofing of the MEB continues and is nearing completion. The odors and vapors detected in some offices and laboratories should completely disappear when the project is finished. Coring and drilling in the floors at the Lions Building for the Student Learning Center will begin this weekend and these activities will displace some of the planned activities for the annual Neuroscience Center retreat. 
Dr. Nelson noted that Drs. Backes and Letourneau are working with department heads and center directors to identify laboratories in the MEB that need significant renovations. Parenthetically, he noted that the first round of payments on the research incentives has been done, that Research Incentive Plan payments will hopefully hit the May payroll, and that grants submission numbers have increased 22% over last year at this time. 

STRATEGIC PLANNING INITIATIVE

Dr. Steve Nelson

Dr. Nelson noted that he has begun an initiative for comprehensive strategic planning specifically for the School of Medicine. The consultant selected to support the project has worked with the School of Medicine before in different capacities and has a strong record of achievement with academic medical centers. The consultant, Alan Burgener, has already been on campus once for this initiative and will visit at least once more before facilitating a “retreat” in early June. The schedule for the initiative is rather aggressive, with a draft strategic plan targeted for September. There will be a considerable amount of faculty involvement in this initiative, with students, house officers, practice, and hospital partners also represented. 
PRACTICE UPDATE

Drs. Frank Opelka and Thomas Nolan
Dr. Opelka reported that CMS will be changing its practice model to a value-based purchasing system. This is a national initiative, obviously, that will be based on a scoring system, favoring more physician commitment and enhanced practice infrastructure. It will reward physicians who attain certain benchmarks with higher CMS reimbursement rates for Medicare. 
Dr. Nolan reported that he has been working with Drs. Culicchia and Winters and Joel Sellers of the LSUHN on “templates” for departmental participation in the Network clinics. They are taking a critical look at provider and department productivity and various reporting mechanisms. In general, they believe the practice needs more patient visits and better utilization of faculty and Network resources. They are defining a concept of “faculty leadership” roles within individual clinics. Once the concept of the templates has been accepted by the dean and department heads, one-on-one meetings with the department heads will take place. 

Dr. Nolan also noted that he and Dr. Letourneau have been working with campus administrative staff to develop RFP’s for contractual relationships with search firms to assist in faculty recruitment. One RFP will be directed at rank and file faculty members, both clinical and basic science and the other will be directed at faculty leadership positions from the vice-chancellors to department heads and center directors. He expects that the proposals will be forwarded to the Division of Administration shortly for review and approval.

DISCUSSION
BUDGET PROCESS
Mr. Keith Schroth
Mr. Schroth reported that budget meetings have been scheduled with the majority of departments and that the individual meetings are well underway. Adjustments to department and center budgets may be required if allocations made by the Board of Regents and/or Board of Supervisors are substantially different from the allocations assumed to date; rumors continue that there will be a 5% decrease in the School of Medicine State General Fund allocation, but no firm information is yet available. 
Mr. Schroth and Dr. Nelson commented on the proposed documentation required by MCLNO for physician faculty activity in its facilities. Internal auditors and accounting are reviewing the requirements and discussions continue with the MCLNO administration in the hope that the time and effort reporting requirements that are finally accepted are as fair and simple to implement as possible. 

Dr. Nelson noted that regardless of the MCLNO time and effort reporting requirements, that funding for the public hospitals remains problematic as the legislative session continues. Senator Cassidy, a full time faculty member in Medicine at E K Long, has proposed a major change to the distribution of DSH funding from Medicaid; DSH funding supports much of our graduate medical education costs through MCLNO and a shifting of funds could prove to be problematic. 

ADJOURNMENT
Dr. Steve Nelson
There being no further business to discuss the meeting was adjourned at 1:05 pm.  
Respectfully submitted: 

___________________

Janis Gissel Letourneau, MD
Signed:

____________________

Steve Nelson, MD

Dean
