LSUHSC-NO

Diversity Initiative

Executive Summary
At LSUHSC-NO, we seek to eliminate barriers and nurture talent. It is part of our institutional culture to promote participation by every member of our university community, encourage involvement from citizens of our city and State, and provide excellent medical care for Louisiana’s diverse multicultural population. 

LSUHSC-NO will constantly seek ways to promote multiculturalism in our:

· Faculty, staff and student body

· Curriculum

· Patient care activities

· Interactions with the general public

The Associate Vice Chancellor for Academic and Multicultural Affairs will be instrumental in implementing the strategies related to this goal.

OBJECTIVE 1
Establish multiculturalism as a priority at LSUHSC-NO

STRATEGY 1.2
Routinely review all of LSUHSC-NO’s planning documents to ensure that they emphasize the role LSUHSC-NO must play in responding to the gap between the race/ethnicity of our health care workforce and the general population this workforce serves

STRATEGY 1.2
Interview current/recently graduated minority students, LSUHSC-NO minority students who did not complete their academic program, and minority faculty members to gauge their experiences at LSUHSC-NO and to ascertain any recommendations for improvement that might strengthen the minority presence at LSUHSC-NO

STRATEGY 1.3
Develop a presentation that outlines state/national trends and issues in health care with an eye toward highlighting LSUHSC-NO’s role in preparing more diverse health care professionals and providing more multicultural experiences across schools to better understand and meet critical needs of an increasingly diverse patient population.

OBJECTIVE 2
Build internal relationships that promote multiculturalism

STRATEGY 2.1
Meet with the Deans, Admissions Officers and other key staff of each LSUHSC-NO School to: (a) discuss LSUHSC-NO overall mission of increasing minority student presence across programs in each school; (b) learn of existing initiatives relative to increasing minority enrollment and retention; (c) set goals for increasing minority student presence across schools; (d) discuss strategies for monitoring and reaching goals; and (e) identifying a representative from each School to serve on Multicultural Leadership Council for LSUHSC-NO

STRATEGY 2.2
Create a Multicultural Leadership Council, comprising faculty and students from each School and community partners (business, industry, K-12 schools, local universities), which will assist in implementing and monitoring activities designed to increase multiculturalism among students and faculty as well as in curricular, clinical and research experiences at LSUHSC-NO

OBJECTIVE 3
Build external relationships and partnerships and support multiculturalism

STRATEGY 3.1
Meet with regional legislators, local university administrators, local school district superintendents, local middle and high school principals, local fraternities/sororities and local minority church leaders to discuss: (a) the critical state/national need for more minority health care professionals; (b)  LSUHSC-NO’s mission/strategies for increasing minority student presence across programs; and (c) the role that these individuals might play in helping LSUHSC-NO meet its goals relative to increasing minority student presence

STRATEGY 3.2
Form partnerships with organizations like The United Negro College Fund, American Association of Hispanics in Higher Education, National Association for Equal Opportunity in Higher Education to assist in tapping qualified minority students to be recruited into LSUHSC-NO programs

STRATEGY 3.3
Develop partnerships with universities state-wide and nationally to develop pipeline programs that would direct students into various LSUHSC-NO academic programs

STRATEGY 3.4
Develop a consortium of predominantly minority-serving institutions to tap high-performing sophomores in math and science to become LSUHSC-NO minority fellows who would participate in a series of programs throughout their last two baccalaureate years

STRATEGY 3.5
Work with each LSUHSC-NO professional school to develop/enhance programs targeted at increasing interest in health professions among middle and high school students in the region

STRATEGY 3.6
Give oversight to existing service learning projects and create new opportunities across LSUHSC-NO schools in an effort to coordinate activities and track project participants who might show promise for a career in health sciences 

OBJECTIVE 4
Implement multicultural initiatives at LSUHSC-NO

STRATEGY 4.1
Tap a cadre of current minority students and faculty across programs to serve as outreach ambassadors to prospective students who either have applied or are interested in making an application to LSUHSC-NO 

STRETEGY 4.2
Work with existing professional student organizations across Schools at LSUHSC-NO to integrate multicultural/diversity conversations into their annual plans. Specifically, each organization will be asked to host at least one conversation per year that centers on a multicultural/diversity topic impacting the health care profession

STRATEGY 4.3
Host a multicultural/diversity lecture series where current faculty or guest researchers will be invited to share their research focused on a multicultural/diversity topic in health care

STRATEGY 4.4
Host an annual state-wide conference focusing on a particular multicultural trend/issue impacting state/national health care 

STRATEGY 4.5
Establish a multicultural student and faculty organization designed to provide support to individuals and to seek their assistance in identifying ways to strengthen recruitment and retention of diverse students/faculty at LSUHSC-NO[image: image1.jpg]
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