MINUTES FACULTY ASSEMBLY (FA)

January 26, 2010 @ 4:00 p.m.
In attendance:

Peter Winsauer 



Robin McGoey 



Hernan Bazan 

Stephen Brierre 



Carmen Canavier


Andy Catling
Steph Cormier



Bonny Dickinson


Costa Dimitriades

Amy Gutierrez
 


Kyle Happel


 
Jay Hescock 

Andrew Hollenbach 



John Hunt



Stephen Kantrow

Mike Levitzky



Betty Lo



Johnny Porter
Joy Sturtevant



Ted Weyand
Dr. Winsauer calls the meeting to order

I. Dr. Winsauer asks for a motion to approve the minutes from the Dec. 09 FA meeting. The motion was seconded and unanimously approved.

II. New business: Dr. Winsauer updates Assembly on Budget Cuts 
· Midyear LSUHSC budget cut: 6.29 million
· SOM’s portion: 5.25 million
· Clinical depts. to cut 10% and Basic Science depts. to cut 5% from budget.
· Dean is committed to maintaining all faculty positions.
· Dean also wants, and expects, each dept. be independently stable and able to stand on its own, financially.
· List of programs/centers/projects being cut, as a result of the 5.25 million, has been released and includes epilepsy center, neurosciences, gene therapy, AHEC, etc.
· Raising the tuition for LSU medical students is being discussed, as LSU tuition is well below the southern regional average.
· Dean has heard that LSUHSC will not be asked for additional cuts in July, although this is ultimately up to the legislature.
· The current budget cut drives the state-funded portion of the SOM’s operating budget to <10% of the total budget.
· Questions raised regarding the overall strategies: 1) Is it prudent or advantageous to drive down the percent support from the state? 2) Is it typical for a state medical school to operate with so little financial support from their state? 
· The major problem in Louisiana is that everything, except higher education and health care, are protected under the state’s constitution; therefore, cuts can only come from these two areas.
· Delegates then discussed the need for some sort of grassroots effort to establish a collective voice in support of changing the constitution.
III. Old business: FA Faculty Awards Initiative

· Dr. Cormier provided an update to the delegates on the subcommittee’s progress in outlining new faculty awards that can be administered by FA.  Initial proposal was for 3 separate awards: 1) Outstanding Service to the Institution, 2) Outstanding Service to the Community, and 3) Outstanding Accomplishments by a Young Faculty Member.
· Further discussion will be required to determine the nomination process, qualifications, award description, and frequency of award distribution
· Consider approaching industry for named awards such as Pfizer, Stryker, etc.  
IV. Old business: Hiring Freeze

· According to the Dean, the freeze remains flexible.  Major requirement is that the new hire cannot be hired on state general funds.  
· Dean is still actively recruiting two new Dept. Heads: 1) Ophthalmology, where 2 promising candidates will be returning for “second” visits,  and 2) ObGyn, where Dept. head retirement is forthcoming.
V. Old business: FEMA negotiations

· Dean anticipates a favorable offer of settlement from FEMA shortly.
VI. Old business: HCN and new clinical site at St. Charles
· Dean and several faculty members have expressed noted improvements in efficiency, billing and collections, and revenue at HCN.
· Dean expressed intentions to expand mid-level providers/practitioner services with the HCN
· The Dean is also moving forward with lease of space at St. Charles General (Touro/Childrens) as the new site for a multidisciplinary comprehensive clinical care site for LSU clinicians.  He is also getting written commitments from Dept. heads to ensure that that site will be staffed with all of the proper services that comprise a comprehensive center for patient care. 
· Changing to Acadiana Computer Systems (ACS), Inc. billing group, which has already had successes with EKL billing/collections
Meeting adjourns at 5:10 pm.  Next meeting 3/2/10 at 12:00 p.m.
Minutes prepared by Robin R. McGoey, MD (rmcgoe@lsuhsc.edu)
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