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I. Dr. DeBoisblanc calls meeting to order and opens floor up to the Associate Dean of Faculty Affairs, Dr. Jan Letourneau to discuss the proposed changes to the promotion and tenure policy (P&T) [see attached addendum]
· Change #1: 
· Department Heads must submit a cover memorandum outling context of an  advanced rank appointments, especially when dealing with gratis or part-time faculty
· Change #2: 

· Deals with specifics regarding a candidate’s letters of recommendation [see addendum] 
· Change #3: 

· Only full-time faculty can request institutional review for P&T even in light of negative intradepartmental review
II. Discussion point: departmental P&T committe
· Dr. Weyend inquires as to 1) whether a departmental P&T committee might be composed of the entire department at rank or above and 2) whether the candidate has the power to assemble his/her own committee
· Dr. Letourneau responds that this is operationally difficult given the heterogeneity of many departments and that each department head is responsible for composing a just/fair committee
III. Discussion point: new appointments/ hires

· Dr. Letourneau states that it is the department head’s responsibility to name the initial rank for each new hire; and that:
· It is not standard to hire at advanced rank with tenure granting simultaneously
IV. Discussion point: candidacy for advancement

· Dr. Letourneau states that the P&T committee is becoming more discriminatory in its scrutiny of a candidate’s application, especially when candidate is parttime or gratis; and especially in light of situation where scholarly pursuits are not evidenced
V. Positive changes mentioned by Dr. Letourneau:

· Dr. Jean Jacob as Director of Research Development
· Dr. Paula Gregory as Director of Faculty Development
· Re-energizing of faculty committees wherein FA delegates will be represented and asked to report back to the FA on committee ongoings
· Dr. Kim LeBlance as Director of Rural Scholars track
· Strategic plan already posted and implementation planning is beginning with a focus on faculty involvement from the NO, Baton Rouge and Lafayette campuses
· Faculty meeting with Dr. Nelson 2/11/09 at 400.  
VI. Meeting adjourns at 1:10 pm
VII. Next meeting: February 17, 2009  
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