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I. Dr. Winsauer calls meeting to order.
II. Dr. Winsauer asks for a motion to accept the minutes from the December meeting in order to place them on the website.
· MOTION OFFERED AND APPROVED

· RESOLUTION STATUS:

· Closed

III.  Follow up Item: The SOM Faculty Survey
· Dr. Winsauer has sent a letter to Dean Nelson along with the ‘final report’.
· Dr. Winsauer and Dean Nelson have reviewed and discussed the methodology, results and conclusions of the ‘final report’.
· Dr. Nelson intends to formally respond to the report.
· A statement is anticipated by Dr. Winsauer from Dean Nelson shortly
· Dr. Bagby proposes that the document be discussed at the Faculty Senate meeting in February 2008 (alternative date: 3/08) based on the idea that its conclusions and statements may assist Dr. Hollier and his Executive Committee in its new ‘Strategic Plan’ for LSUHSC.
· ACTION ITEMS:

· Dr. Winsauer to:
· Send the final document (along with Dean Nelson’s responses) to the FA
· Post the final document on the Website
· Send a letter to all Business Managers indicating the posting of the survey analysis, who will then send notification to their respective Departments
· Discuss the document with the entire faculty at the 1st General Faculty Assembly meeting (date yet to be determined).
· RESOLUTION STATUS:

· OPEN relative to presentation at the Faculty Senate and General Faculty meetings
· CLOSED otherwise
IV. Follow up Item:  Animal Transport Update

· Dr. Winsauer has sent a letter to Dean Nelson on behalf of the FA regarding the urgency of this matter for our researchers.  A copy of the was also sent to the FA as well  (see email from PW 1/28/08).
· Negotiations for a solution are under advisement by Dean Nelson, Associate Vice Chancellor John Ball and Vice Chancellor Dr. Moerschbaecher and may include limited access for those approved individuals to the 2nd floor maintenance passageway.
· ACTION ITEMS:

· Watch for a statement from the involved parties as the final solution
· Future Considerations:  
· 1) a second FA letter in response to any proposed solution that may continue to place limitations and obstacles on our Research Faculty to conduct their duties. 
· 2) inclusion of the Associate Dean for Research/Major Academic Affairs into the discussions 
· 3) Identify actual regulations set forth by the IACUC (Institutional Animal Care and Use Committee)
V. Follow up Item: Benefits Seminar Update 

· With the early date of Mardi Gras and its proximity to the winter holidays, the seminar has been postponed.
· New projected date of seminar: 2-3/08
· Drs. Collins, Estrada and Figueroa have put together 3 potential questions to forward ahead of time to Marie Cole (Office of Benefits), which are generally related to:
· Calculating an employee’s % contribution based on his/her total compensation rather than just the base salary.
· Switching between the ‘Optional’ and the ‘Teachers’ plan.
· The addition of an optional nonqualified fund into which an employee can also invest his/her own salary dollars. 
· Dr. Kapusta suggested an additional question relative to how fringe benefit rate was calculated.
· ACTION ITEMS:

· 4 questions noted above will be forwarded to Marie Cole in the benefits office.
· Set date for the seminar with consideration to multiple seminars at varying times in order to maximize faculty attendance.
· Any additional questions of interest to a FA member should be emailed to pwinsa@lsuhsc.edu
· RESOLUTION STATUS:

· Open
VI. NEW Item #4: Hiring Freeze
· Dr. Mize initiated a discussion about the hiring freeze implemented on 1/15/08. 
· FA discussion concerned the terms of the freeze and its potential impact on future recruitment as well as retention of current faculty members, especially in light of the continued rate of attrition.
· ACTION ITEMS:
· FA considering a group statement on its opinion in this matter.
VII. Closing remarks: Dr. Winsauer
VIII. Next meeting is: FEBRUARY 26, 2008 at 12noon

MEETING ADJOURNED: 1315 pm
Minutes prepared by Robin R. McGoey, MD (rmcgoe@lsuhsc.edu)

