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Dr. Winsauer calls the meeting to order as 1st official meeting of the 09-10 FA and welcomes the UMC-Lafayette and the EKL-BR delegates.  

I. Dean of the School of Medicine, Dr. Steve Nelson is introduced as the guest speaker 
· Format of today’s meeting: Dr. Winsauer solicited topics for discussion from FA Delegates prior to today’s meeting.  Topic items for discussion were summarized by Dr. Winsauer and the meeting closed with an open forum for additional comments/statements by the Dean or the delegates.
II. Item 1: Update on the future LSU hospital.  Response by Dean Nelson:
· Memorandum of Understanding (MOU) was signed recently and 98% of the structure has been architecturally planned.
· The current focus of this project is to acquire the necessary land.  The money for land acquisition is already in place and the moratorium on land acquisition has been lifted.  
· Anticipated opening of the new hospital: 2013-2014
· He met with the VA administration recently: 
· The VA plans to open an outpatient facility in the Spring of 2010 
· Groundbreaking for the future VA Hospital set for January 2010
· VA – LSU collaborative working relationship is solid
· Main issue remains the financial support from FEMA
· Currently, FEMA and LSU are approx. 300 million apart on a financial agreement (FEMA at approx. 150 million; LSU asking for over 400 million)
· The full sum of money requested by LSU is not an absolute essential need in order for LSU to go forward.   
· Arbitration is likely and LSU should likely know FEMA’s final contribution by Jan. 2010.
· Overall statement by Dean: the LSU Hospital is going forward and is on track.  The relationship with the VA is secure.
III. Item 2: the Public Relations campaign for LSUHSC.  Response by Dean Nelson

· Ability to promote LSU in a PR campaign now supported by central administration in the System’s Office.
· Still some work to do in self-promotion for public image, but things are on the right track now and are under our control.
· The plans for the new academic medical center will move forward as planned.
IV. Item 3: the plans and vision for the Health Care Network.  Response by Dean Nelson

· HCN is undergoing restructuring. 
· The Dean envisions a centralized, multidisciplinary clinic where all work is conducted ‘under one roof’. 
· To achieve some level of unification in the near future, we are negotiating with St. Charles General Hospital, which is under ownership of Children’s Hospital/Touro campus.
· LSU will rent the space there (approx 75,000 square feet).  Currently, there is < 38,000 sq. ft. on Baptist campus
· Contract will be 3-5 years costing approx. $1.5 million per year 
· Concerns include: price, and volume of patients, though we currently see 9,000 patients/mo whereas previously we only saw 3,000 patients/mo with a larger number of faculty members.
· Overall goal: unified identity for LSU clinicians with an affiliated hospital 
· A new CEO was identified and appointed by Chancellor Hollier.  He is Don Varnado, and he is expected to provide more hands-on interactions with and among the HCN faculty.
· Overhead has already been substantially reduced; the current overhead is approx. 50%

· In terms of billing/collections, there remains room for improvement.
· Current collection rate is approx. 25%.
· There will likely be a change in the HCN’s billing agency when the current contract expires, perhaps we will change to the agency that is demonstrating success with clinicians at EKL

V. Item 4: Impact of the Hiring Freeze.  Response by Dean Nelson

· There are two main funds that allow the Dean’s office to hire: HCN funds and indirects from research monies. 
· Overall rules for hiring during the freeze have not been precisely outlined. 
· If we propose to hire a clinical faculty member, and that faculty member is directly involved in patient care, that faculty is hirable as long as he is not going to be paid from state general funds,.  
· If we propose to hire a basic science faculty member, and that faculty member is a funded researcher, then that faculty member is hirable so long as state general funds are not used.
· The most difficult individuals to hire are administrative support personnel.
· The Dean has also organized a new committee that is charged with examining potential areas for centralization of administrative support functions.  The goal of this committee will be to consolidate editorial and facilities-type personnel under the Dean’s office rather than under individual Departments.  
VI. Plans for incentivizing and or recognizing clinical teaching faculty and clinicians for service work.  Response by Dean Nelson

· Another new committee has been organized to examine possible avenues for rewarding excellence in all areas (i.e., excellence in research, teaching and clinical care practices).
· Alternate compensation plans may also be considered to reward excellence in performance, though an option for salary adjustment downward must also be considered for situations in which faculty are not contributing or performing at expected levels.
· When a clinician is being reviewed for excellence in performance, the Dean takes into account contact hours, #s of patient visits, and amount billed as well as any acknowledgements of excellence such as awards given.  This method is preferred over a method that places a high priority on collected monies, especially considering the limitations of the current HCN collection rate.
· The Dean also hopes that LSU can expand its clinical opportunities via the relationship with Touro/Children’s Hospital, especially in the hospital-related services such as Emergency Medicine/Radiology/Critical Care.
VII. Grants and research infrastructure as well as the distribution of indirect monies.  Response by Dean Nelson.
· Distribution of indirect monies is the same as it has been for years, with approx. 12% coming back to the Dean’s office.  
· The Dean has made it known to the central administration that 12% is arguably lower than it should be given the support that is provided by Dean’s office.
· Conversation between the Dean and the central administration is ongoing with regard to the Dean’s office receiving a greater percentage of indirect dollars.
· We should also keep in mind the fact that state general funds were reduced this year, resulting in an overall reduction in funds for the Dean’s office as well as in Departmental resources
· This has put many Departments in a position of having to make decisions on resource expenditures and resource prioritization.
VIII. Renovations and construction plans.  Response by Dean Nelson

· Regarding Animal Care, the final plans from FEMA are still undecided and in arbitration
· The Dean remains hopeful that FEMA will support construction of an animal-care facility that is attached to the back of the CSRB near the existing Animal Care facility.
· FEMA has begun to settle issues with LSUHSC regarding all of its 1st floors and bids have been solicited for the work.
IX. Information Technology and Website.  Response by Dean Nelson

· The issue raised with the Dean was the LSUHSC website, which is difficult to navigate (at best) and often does not allow authors/investigators to easily upload manuscripts to various journal websites due to what appears to be the limited buffer size.  In fact, certain investigators have discovered that it is easier to upload from home on a dial-up connection than from work.  Many of these same issues regarding the website have been raised in the Faculty Senate.
· The Senate is also trying to establish a committee to look into these matters.
· Dean Nelson offered to add his support to these issues as they relate to the SOM.
X. Closing comments by the Dean.
· the Dean indicated in his closing comments that the budget cuts we have experienced have been difficult on the SOM, and there are likely to be more budget cuts ahead, but no faculty member has lost his job due to these cuts. He also assured the group that as long as faculty members are doing their jobs and “adding value” to the SOM, he would fight to keep them.  The Dean also indicated that Dept. Heads are critical to the success of young faculty and that they need to play a substantial role in guiding their faculty toward success in the short term and throughout that Faculty member’s appointment in the SOM.     
XI.  Meeting adjourns at 5:00 pm
Minutes prepared by Robin R. McGoey, MD (rmcgoe@lsuhsc.edu)
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