MINUTES

FACULTY ASSEMBLY (FA)

October 28, 2008 @ 12NOON

In attendance:

Peter Winsauer


Robin McGoey

Greg Bagby

Andy Catling 


Bonny Dickinson 

Jorge Martinez 


Stephania Cormier

Andrew Hollenbach

Ranny Mize

Erich Conrad


Jay Hescock


Johnny Porter
Ann Tilton


Joy Sturtevant

Dave Worthylake

Erich Richter


Ted Weyend


Carmen Canavier

Costa Dimitriades

Ben DeBoisblanc

Hernan Bazan
Sean Collins


John Estrada


Dan Kapusta

I. Dr. DeBoisblanc attends the meeting via conference call from a National Meeting

II. Dr. Winsauer calls meeting to order
· Reminds Executive Council to distribute minutes to the FA so that they can be formally approved and then placed on the website
III. Dr. Wayne Backes, Associate Dean of Research is invited to update the FA

· All structural planning, modification and renovation must go through Facilities (Ronnie Smith along with John Ball).  All major modifications must also go out for bid and then go through contract phases.  All plans must also be prioritized
· 1542 Offices will be opening in phases beginning November 15.  Plan is to provide offices for Clinicians in order to free up space in CSRB and MEB for research.  Some discussions in progress regarding Dean’s vision and Facilities’ plans for the building and its infrastructure
· MEB 2nd floor will be an accommodating place for medical students to gather and will likely have internet capabilities
· MEB MDL labs are currently being renovated: no new news
· MEB space and Lions Building space are partially in need of renovation and partially in need of reallocation in order to support currently funded investigators and to promote recruitment of new faculty.  Per Dr. Backes, most faculty and Chairs are aware of which space is in need.  Faculty has generally been consulted on priorities and needs.
· Animal care facility planning in transition now with new FEMA director.  Need for animal care facilities is not in dispute.  Architectural plans do exist but specifics are unknown other than: power sources will be raised above 1st floor, service elevators will be placed, connections will be made with both CSRB and MEB.  Back up plans to the Animal care tower are unknown
· Comprehensive lists of priorities regarding facilities / laboratory renovations do exist.  One list includes more large scale projects and another contains smaller- less costly projects that may be able to be out-sourced and expedited.  
· Dean Nelson along with Drs. Letourneau and Backes are quite informed on needs related to infrastructure
· Question regarding water source in MEB

· There is current conflict over the water source in the MEB: tap water with filters vs. distilled water etc. and the overwhelming costs incurred to laboratories when they are left to purify own water supply
· Dr. Backes generally aware of complications but is just learning of extent of impact on some labs
· Question about a concerted effort for faculty to be able to draw attention to facilities needs 

· Dr. Backes willing to work with the FA on the initiatives
· Specific examples and needs data should be gathered and shared with Dr. Backes
· Dr. Backes supports idea that the FA is a body that can move initiatives forward on the part of the Facilities services so long as actions go through appropriate channels via Dean and Senate
· Question about asking Mr. Smith and Mr. Ball to attend FA meeting to discuss the concerns

· Dr. Winsauer and DeBoisblanc offer to first bring concerns up with the Dean in order to make all efforts reasonable in eyes of administration
· Question regarding overall schema to facilities plans: who directs order of job items, who sets forth prioritization etc.

· Dr. Winsauer and DeBoisblanc to inquire with Dean on this item today and report back to FA in November meeting
IV. Follow-up Item: Definity versus LSU First Health Care

· We have learned that there is a technical lag between updated information on the LSU First plan on the web and the reality.  
· Dean’s recommendation is to call LSU First prior to assuming that coverage items and providers are different
· Will continue to solicit instances where there is in fact discrepancy between the plans
· Dean Nelson has been made aware and is assured the plans are essentially 97%  the same
V. Follow-up Items from Faculty Senate: Dr. Bagby

-    Force majeur is officially over as of 7/1/08.

-    No announcement has been widely disseminated

-    There is no hiring freeze currently 

VI. Follow-up Items from Administrative Council: Drs. Cormier and Collins

· No news other than recruitment efforts are underway
VII. Follow up items on New Hospital: Dr. DeBoisblanc

· TUMC is disputing governance of the new hospital with State officials
· FEMA is refuting the damage claim costs
· Conflicts resulting in delay most likely until 2012
· Dr. Estrada encourages FA to gather efforts to expedite planning 
· Motion made: Dr. Estrada

· Draft letter regarding the sense of urgency for the hospital and send to FA then to Dean Nelson
· Discussion of motion includes 1) the local hospital partnerships and potential conflicts of interest in LSU establishing its own practice site 2) educational needs to train future physicians 3) need to keep residents and trainees near home for training in order to compete with other institutions 4) need to retain and recruit its faculty
· Motion 2nd: Dr. Collins

· Action Items: 

· Motion goes to vote and PASSES

· Dr. Estrada to draft letter 

VIII. Meeting adjourns at 1:10 pm
· Next meeting: November 18, 2008 at 1200noon

Minutes prepared by Robin R. McGoey, MD (rmcgoe@lsuhsc.edu)
