MINUTES FACULTY ASSEMBLY (FA)

November 17, 2009 @ 4:00 p.m.
In attendance:

Peter Winsauer 



Robin McGoey 



Carmen Canavier


Andy Catling 



Erich Conrad



Steph Cormier



Costa Dimitriades 



Stephen Kantrow 


Mike Levitzky
Betty Lo




Johnny Porter



Kevin Reed

Ted Weyand



Dr. Winsauer calls the meeting to order

I. Dr. Winsauer asks for a motion to approve the minutes from October’s FA meeting.  The motion was put forth, seconded, and unanimously approved.

II. Old business updates:
· Update on Daycare: Dr. Winsauer informed the group that space previously outfitted for daycare in the Stanislaus building is tied up in arbitration with FEMA along with many of the other “first floors” on campus.  However, FEMA cannot be expected to financially support or pay for rebuilding a daycare center at LSUHSC when there was no official daycare center that was operational at the time that Katrina hit.  The administration says it is acutely aware of the need for daycare services, but also states that these services cannot be a top priority at this time.
· In contrast, there is some good news regarding the need for additional animal care facilities as it appears that the addition to the CSRB (Trail building) is likely to move forward in construction.  The FEMA negotiations are expected to be nearing completion.
III. New business: Dr. Winsauer opens discussion by asking delegates to consider the important need to re-energize delegate participation on FA:

· One consideration should be how to improve attendance at meetings, which has waned in recent months.  Would changing the time of meeting again help (i.e., back to noon hour as the 4:00 p.m. time has not gained improved #s of attendees)?  Efforts to offer tele/video conferencing to UMC/EKL will definitely continue as needed by delegates at those locations.
· Another consideration might be reducing the period of service for the delegates.  We should consider whether a 3-year term is appropriate? Would a 2-year term result in greater enthusiasm and vitality as new membership was created more often.
IV. New business: Dr. Winsauer expressed the need for FA to have its own strategic plan as we push forward this academic year: 
· Webdesign/website control
· Dr. Winsauer was just educated on managing the FA website, which is now updated with the current roster and with the proposed revisions to the bylaws.  Minutes are still not updated entirely.  Dr. McGoey will send minutes from prior year so that they can be posted.  

· FA was then asked their feelings about creating a position within the Assembly governance for a website manager who could help manage the information on the FA site including delegate profiles, etc.  

· Dr. Winsauer asked that all delegates look at the website and send their ideas for content items to him before the next meeting.  He also asked for input on proposed bylaw changes and asked for any delegates interested in managing the website to contact him.  

· Mission statement

· Dr. Winsauer was asked about revising the mission statement in the bylaws and he indicated that he had already revised the mission statement as part of the recent revisions and that it now closely matched the mission statement recently advanced by the Dean in his new strategic plan.  

· Faculty meetings 

· FA bylaws state that the assembly must have general faculty meetings twice annually.  Dr. Winsauer asked for ideas on agenda items/format/venue suggestions on this topic.  Possibility of their being an Assembly meeting organized independently of the administration was viewed favorably and thought to be a good communication tool.  

· Prior activities hosted by the FA that could be offered again in the future 

· Benefits fair

· Retirement seminars

· Annual invited speakers

· Faculty Awards

· Dr. Winsauer asked the delegates to consider the possibility of creating a faculty award that could be given to one of our colleagues who is not a delegate of the FA.  The award would be for some form of academic excellence or outstanding service to LSUHSC.  The details of the performance criteria, the nomination, selection and award criteria could be determined by an assembly subcommittee.  This sort of award could serve as a very positive message to our faculty and possibly reward one of our own for their efforts in our school.   
V. New item: Revenue stream.  Dr. Winsauer asked delegates to consider possibilities for generating a revenue stream for the FA.  Past options have included fundraising activities and solicitation of dues from the Assembly.  Currently, there is an account with a balance of appx. $1,600.00. Revenue of some sort will be needed to help support the creation of a faculty award, invitations to outside speakers, or general faculty development forums, etc.  

VI. Meeting adjourns at 5:15 pm.  Next meeting 12/15/09 at 12:00 p.m.
Minutes prepared by Robin R. McGoey, MD (rmcgoe@lsuhsc.edu)
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