MINUTES

FACULTY ASSEMBLY (FA)

November 18, 2008 @ 12NOON

In attendance:

Peter Winsauer


Robin McGoey


Greg Bagby

Andy Catling 


Bonny Dickinson 


Stephania Cormier
Andrew Hollenbach

Ranny Mize



Erich Conrad
Jay Hescock


Joy Sturtevant


Dave Worthylake

Erich Richter


Ted Weyend



Costa Dimitriades
Ben DeBoisblanc

Hernan Bazan


Sean Collins
Dan Kapusta


Haydee Bazan


Rebecca Clark

Duna Penn


Kevin Reed



Michael Levitsky

I. Dr. DeBoisblanc calls meeting to order

· Announces FA minutes now have been posted on the FA Website 
II. Follow-up item regarding Dean Backes’ attendance at October meeting

· Discussions with Dean Backes were reviewed with Dean Nelson in the last Executive Council meeting.
· Dean Nelson is acutely aware of all needed renovation projects for lab space
· Dean assures that primary focus has recently been on the renovation of 1542 Tulane Avenue.  He confirms the prioritized lists of needed facilities repairs/renovations.  Though focus will, at present, remain on 1542 Tulane Avenue, other projects will be ongoing
· If faculty has interest in their position on the priority lists, they can contact via email Dr. DeBoisblanc who will then review with Dean Nelson.  
III. Follow-up Item regarding Motion passed 10.28.08 – Letter regarding Hospital

· Letter has been drafted by Dr. Estrada and subsequently been reworked by the Executive Council.
· Copies of the draft letter provided to FA members to read
· Copy already sent to Dean Nelson 
· Letter discusses the sense of urgency for a dedicated teaching hospital for LSU
· Will be discussed with Dean Nelson at Executive Council meeting 11.12.08
IV. New Item: Research Infrastructure

· Some recent concern has arisen regarding the research support infrastructure.
· Examples of onerous tasks include 1) recent 11/5 NIH deadline for submission, at which time both LSUHSC individuals qualified for grant sign-off were unavailable.  Solution was shifting the LSU deadline to 10days earlier.  Was a hardship for some LSU researchers.  Other examples include 2) lack of reciprocity for IRB applications between and among institutions and 3) poor networking and resulting difficulties in conducting Translational research
· Overall perception is a lack of support: both administrative and scholarly for research
· The new office of Research Development, directed by Dr. Jean Jacob, may have the potential to support some endeavors.
· Dr. Penn suggests a virtual ‘blackboard’ or online posting capacity for faculty who are interested in collaboration.  She will provide more information to follow
·  Dr. DeBoisblanc proposes Dr. Jacob attend the January 2009 FA meeting in order to discuss future potentials of her office
· ACTION ITEMS:

· Dr. Jacob to be invited to attend FA meeting in January 2009
V. New Item: Dean Nelson to attend December 2008 FA meeting

· Dr. DeBoisblanc asks for agenda items that he can forward to the Dean prior to the December meeting

· Proposed items for discussion:

· Research Infrastructure: rationale based on above items

· Administrative Support

· Scholarly Support

· Translational Research

· Networking and Collaboration

· Faculty Recruitment and Retention plans

· Animal Care Facilities: based on rationale that there is only 10% vacancy within animal care facilities currently and new researchers will readily occupy this %age.  

· Strategic Plan: rationale based on recent draft of a plan
· Budget: rationale based on purported 10-30% cut and the impact of
· Nationwide economy crisis

· New administration

· Changes within FEMA following new administration

· New NIH Director with new administration

VI. New Item: Promotions & Tenure Procedure

· Dr. Weyend proposes language change in the P&T procedure on 3 items:
· Composition of the promotion committee
· Current status is that the Dept. Head chooses a 5 member committee who are ‘at or above rank’ of the candidate
· Proposed change is all faculty who are ‘at or above rank’ of the candidate will serve on the committee unless they decline to do so
· Chair of promotion committee
· Current status is the Dept. Head names the Chair
· Proposed change is that the Chair be salaried by at least 50% from the Department in which the Candidate resides
· Interim tenure faculty review
· Proposed change is that the faculty’s interim review be formalized and include a panel/committee with formal recommendations.  
· Dr. DeBoisblanc suggests we gather more information from both sides of the argument and then consider sending the language change suggestions to Dr. Levitsky who Chairs the Faculty Evaluation committee
· ACTION ITEMS:

· Dr. Weyend will expand on the proposed changes
· Dr. Mize will offer a rebuttal argument
VII. Follow-up Items from Administrative Council: Dr. Cormier 
· Budget

· State has 1.3B budget shortfall; SOM has a 63M surplus [28M at SOM level, 35M at the Dept. level]
· Potential cut: 10-30%. Depts. Being asked to construct plans for a 30% cut, but lower cuts are more realistic

· Mid-fiscal year cut may occur as early as 1/09

· Cuts are targeting discretionary expenditures off of general funds

· Clinical Education Building (1542 Tulane)
· 7th & 8th floor occupancy starting Thanksgiving week
·  5th & 6th floor occupancy starting before Christmas
· 1st-4th floors in early 2009
· Parking currently available at Gravier lot
· MEB
· Replacement of Air Handling units over the next 1.5-2 yrs
· 26 total units to be replaced
· Replacement of all chemical hoods
· Strategic Planning
· Drafts have been circulated
· Next step is to determine what is “achievable” in consultation with faculty

· Recruitment

· New Director of Research Development announced – Dr. Jean Jacob

· Role: 1) assist Jr. faculty to develop research programs, wrting; 2) identify potential collaborations internally; 3) orientation of new faculty; 4)Webpage update; 5) analysis of research infrastructure; 6) compliance 
· Promotions
·  26 reviewed: 4 did not receive a recommendation for promotion

· 1 being appealed
· Deliberations complete by Dec 10th
                

VIII. Meeting adjourns at 1:00 pm
IX. Next meeting: December , 2008 at 1200noon: Dr. Steve Nelson, Dean SOM, to attend
Minutes prepared by Robin R. McGoey, MD (rmcgoe@lsuhsc.edu)
