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I. Dr. Winsauer calls meeting to order

II. Dr. Winsauer puts forth a motion to accept all prior Minutes from previous faculty assembly meetings.  

· MOTION SECONDED AND ACCEPTED.

· RESOLUTION STATUS:

· Closed

· ACTION ITEMS:

· Minutes to be placed on FA Website

III. Dr. Greg Bagby provides a report from the Faculty Senate

· Item 1: Policies behind Force Majeure, faculty furloughs and retrenchment (i.e., Force Majeure versus financial exigency)

· AAUP (Assoc. of American University Professors)  assisting in recommendations on behalf of LSUHSC faculty
· Current faculty handbook is under recommended revision regarding  policies on retrenchment.
· Retrenchment = financial exigency type of emergency situation, which would provide ‘furloughed’ faculty with a 30-day notice of their release.  Furloughs are also generally based on the length of the faculty’s employment with LSUHSC.

· Retrenchment is NOT what was executed with Katrina.
· Katrina resulted in declaration of Force Majeure by the systems office.
· Force Majeure is a legal term for an emergency state that generally deals with contracts, buildings, and structures during situations such as hurricanes.
· Force Majeure is NOT addressed in the faculty handbook in any substantive way and it renders faculty essentially unprotected from furloughs.  

· Changes have been suggested by LSUHSC / AAUP so that the policy on retrenchment is spelled out and faculty input is advanced.  Revisions are being discussed.
· Dr. Mize suggests that since Force Majeure (FM) is not addressed in the current discussions we look back at the declaration of FM that was posted on the LSUHSC website during Katrina for further information and insight.
· RESOLUTION STATUS: 

· Open

· ACTION ITEMS:

· Locate and distribute the Force Majeure document that was posted on the LSUHSC website during the days following Katrina
· Item 2: Policies surrounding student security clearance – this has been challenging and time consuming particularly in the Schools of Nursing and Allied Health.  The problem is that many sites require their own security check, which means that security checks are often duplicated.  Multiple security checks also slow implementation of clinical rotations, are costly (sometimes for the individual student), and should be unnecessary if the individual’s credentials have already been checked by LSUHSC.  Therefore, the Senate is attempting to find solutions for expediting security clearances for the students’ educational experiences.  

· RESOLUTION STATUS: 

· Open

· ACTION ITEMS:

· None taken.  

· Item 3: Chancellor Memorandum #31 (CM31) is being discussed.
· CM31 addresses the relationship between Departments (and Department Heads) with Centers (and Center Directors) to include the faculty’s appointment, % effort, salary lines etc.  Currently, although the Centers often provide salary support, all faculty members have their primary appointment within an existing basic science or clinical department. This raises questions during regarding promotion and tenure proceedings and with regard to indirect cost distribution.
· Dr. Mize asks if CM31 currently addresses issues such as promotion and tenure and the makeup of promotion and tenure committees (e.g., when said faculty works within a Center but is appointed to a Clinical Department.  
· Dr. Levitsky explains that promotion and tenure decisions primarily reside within the Department to which said faculty is appointed rather than the Center in which said faculty works.  The Departmental committee does seek input from the Center Directors in regard to motions of tenure and promotion.

· Dr. Winsauer poses the question of whether guidelines on these issues are needed (i.e., do we actually have a concrete problem that needs to be addressed?).
· Faculty Assembly generally agrees to this idea

· RESOLUTION STATUS: 

· Open

· ACTION ITEMS:

· Continue discussion about provision of guidelines
· Item 4: Chancellor Memorandum # 51 (CM51) is being discussed

· CM51 discusses an employee’s leave status and compensation during a state of emergency.

· Current faculty handbook states:

· The initial two workdays that occur after an LSUHSC emergency are considered paid, administrative leave.
· Subsequent days may be charged to the employee’s annual leave time unless a faculty has been designated as ‘Essential’ by its Dept.  

· ‘Essential’ employees are required to work during the emergency and will maintain their annual leave for use at later time.
· Nonessential employees can volunteer to work during the emergency, but must be formally approved to do so.
· Dr. Bagby proposes a policy whereby the Chancellor declares both the start and end of a State of Emergency such that the timeline of employee compensation is specified.  To this end, the declaration of time (i.e., first 2 workdays” etc.) is unnecessary in the handbook

· Further discussion on the wording in CM51 is planned for the 12/12/07 meeting   
· RESOLUTION STATUS: 

· Open

· ACTION ITEMS:

· None taken
· Item 5: Dr. Bagby and the Senate have met with Chancellor Hollier and Vice Chancellor for Financial Affairs Ronnie Smith regarding the MEB/CSRB repairs

· The recovery/repairs of these 2 buildings are considered to be in the ‘Top Ten’ priorities at the state level

· Permanent recovery of CSRB includes:

· Doubling the size of the animal care facilities by building an 8 floor annex onto the back of the CSRB,whereby floors 2-7 are for animal housing and the 8th floor will be for campus-wide emergency power with 2 fuel sources and a safe house. 
· Permanent recovery of the MEB is linked to the CSRB timeline

· Total timeline is estimated at three years

· RESOLUTION STATUS: 

· Open

· ACTION ITEMS:

· None taken
IV. Follow up item: Dr. Figueroa and Dr. Collins regarding retirement and benefits calculations based on clinical faculty base vs. supplemental salaries 
· Dr. Figueroa reports that there is no committee yet established to move discussions forward.
· The issue is complex and revisions to policy should be applicable to all schools of LSUHSC, not just the School of Medicine.
· A total revision would prove exceedingly costly and the source for the additional funds that would be necessary under a revised policy has yet to be identified: state general funds? health-care network?

· Meetings are underway to address these issues and include input from Dr. Nelson, Moerschbaecher, Nolan, Letourneau and Ms. Muslow (attorney) on this issue and others such as the establishment of pay ranges for Assistant, Associate and Full Professors

· Other universities and institutions benefit packages (to include LSUHSC-Shreveport) are being examined for ideas

· Dr. Collins asserts that a possible short-term solution might include the addition of a nonqualified deferred compensation plan whereby the individual faculty is the contributor to the payline rather than the institution.  

· Dr. Winsauer presumes that these basic questions may have an impact on recruitment efforts and the ability for LSUHSC to be competitive with other institutions.  

· Consideration is being given to a faculty-wide open forum on these issues moderated by Dr. Nolan and including the benefits office personnel.

· Proposed date for forum: early 2008
· RESOLUTION STATUS: 
· Open
· ACTION ITEMS:
· Continued discussion regarding Faculty Forum in 2008
V. Follow up item: Dr. Lucchesi on the provision of daycare services to faculty

· Vice-Chancellor Smith explained at a previous meeting of the Faculty Senate that the availability of space in the Stanislaus building for daycare is linked with the ability to open and occupy 1542 Tulane Avenue for faculty office space.
· The timeline for occupying 1542 is Feb-March 2008.  
· Alternatives under discussion include the opportunity for LSU faculty to use Tulane’s daycare center (Kidopolis) or UNO’s facility.
· Discussions are still on the agenda at Senate.
· Dr. Winsauer suggested that faculty assembly compile an action plan for establishment of daycare at LSUHSC with the help of assembly delegates from all the schools.
· RESOLUTION STATUS: 

· Open
· ACTION ITEMS:
· Consider action plan and faculty assembly delegate on this matter
VI. Closing remarks: Dr. Winsauer
· A general assembly meeting is still required and is planned for the first quarter of 2008
· Next meeting is: DECEMBER 18, 2007 at 12noon
MEETING ADJOURNED: 1315 pm
Minutes prepared by Robin R. McGoey, MD (rmcgoe@lsuhsc.edu)

