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I. Dr. DeBoisblanc calls meeting to order and opens floor up to the Dean of LSU School of Medicine, Dr. Steve Nelson
· Topic #1: Budget

· Recent numbers presented to the Dean regarding the state’s long term (1-2yr) and immediate (now until 6/30/09) deficit
· LSUHSC and LSU SOM will absorb a portion of the planned budget cuts
· Dean has been meeting with Chairs and Business Managers in order to plan for perhaps a 10% cut
· Dean does not expect cuts to affect recruitment and rebuilding efforts.  The SOM has strategic funds that can be utilized to cover the gap
· Topic #2: Hiring Freeze

· Dean does not expect the hiring freeze to affect the plans for growth and recruitment of those who provide service work that falls under mission for SOM to teach, conduct research and provide clinical care
· Hiring freeze more directed to administrative support type personnel
· If Departments/Centers have funding lines in place, the hiring of any personnel should not be obstructed
· Topic #3: Hospital

· Plans for hospital with the VA is moving forward
· Meetings are biweekly, financial planning has begun, structural plans nearly complete.
· Anticipate 424 beds
· Soonest completion date: 5-7 years
· Governance remains at issue
· VA relationship is well-established
· Plans will strategize for areas of excellence with examples such as neuroendocrine neoplasms and women’s health
· Per Jindal, there will be no new hospital in Baton Rouge 
· Alternatives such as a relationship with Our Lady of the Lake are being explored
· Any relationship will be permissive of LSU maintaining its own identity
· Topic#4: PR Efforts
· Tiger Care TV program has been unanimously cut from the Department Chairs’ budget (cost is 60,000/yr.)
· TV advertisements are being restructured and a new round of ads is forthcoming
· Alumni foundation is assisting financially
· Leslie Capo continuing with her efforts
· Venues such as the internet and LSU alumni being explored
· Topic #5: Strategic Plan

· Final stages of a draft are nearly complete
· Entire health sciences center being asked for a strategic plan now; and Chancellor Hollier is reviewing the plan from SOM for congruence with HSC plan
· Plan will likely be presented at Faculty Assembly meeting, perhaps in January
· Next step will be to ask the Plan’s creators to implement certain items; and to attach funding to each proposed action item
· Topic #6: Health Care Network

· Patient volume is good; collection from billing is not
· HCN is not under or in the SOM and for a clinician to practice there is an expense to the SOM
· HCN needs a better primary care base
· Per Dean, HCN not functioning under current structure, with problems both on the network side as well as on the faculty side
· 350 providers are present, but not being universally utilized to their full capacity (or f.t.e)  
· There are options for SOM to support or co-invest with the network for certain providers who are furthering the SOM mission there
· Specific plans for restructuring are not finalized, but will be coming
· Topic #7: Animal Care
· Plans for LSU Animal Care facility have been stalled due to FEMA cancelling plans.
· Plan to construct a facility on the back of the CSRB are unlikely
· Alternative plans include interim trailers and then renovation of the MEB (at least one year away)
· Other options include a relationship with TUMC and/or Ochsner
· Topic #8: Clinical and Basic Science Faculty
· Infrastructure is out-of-date
· Lists of planned renovations and construction projects already created; now need to prioritize projects
· Several Chairs positions have plans for new staffing.  Currently recruiting for Pathology and Ophthalmology.  Spring 09 might see new openings in another clinical and basic science department  
· Good progress in grant submission: 65 submitted in Oct. 08
· Research incentives are needed like bridge grants and Translational project funding 
II. Meeting adjourns at 1:10 pm
III. Next meeting: January 27, 2009 with Dr. Jan Letourneau in attendance 
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