MINUTES

FACULTY ASSEMBLY (FA)

FEBRUARY 17, 2009 @ 12NOON
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Ted Weyend
I. Dr. DeBoisblanc calls meeting to order 
II. New Item: AAMC sponsored Faculty Forward Survey, Task Force Chair: Associate Dean of Faculty Affairs, Dr. Jan Letourneau 
· LSU chosen as one of 25 Medical Schools nationwide to participate in a new survey called Faculty Forward
· Purpose of survey is to assess levels of faculty satisfaction to improve overall faculty retention and recruitment across/between our practice sites (CHNOLA, EKL etc.)
· Instrument is already created and is proprietary, but LSU has opportunity to create 10 closed ended questions and 5 open ended questions
· Executive committee has begun communicating with Dr. Letourneau about thematic ideas for the individualized LSU questions.
· Facilities 
· Animal care
· Compensation relative to regional schools
· Office of Research support eg. IRB process
· Hospital facilities
· Clinical trials center
· Timeclock for promotion/tenure
· Clinical practice measures
· Suggestions from FA Delegates:
· Recycling some of the questions from the LSU faculty survey from 2007
· Teaching efforts
· Graduate school/studies
III. New item from Administrative Council: Budget Cuts
· Preliminary guidelines given out to Directors, Chairs, Heads, etc by Keith Schroth
· Dean Nelson, at the same meeting, emphasized that no faculty member providing valuable work/service for the SOM will be released from his/her appointment
· Salary adjustments in supplemental pay were not clearly discussed
· All plans for budget cuts will abide by laws set forth by financial exigency
IV. New item: Next Academic Year Election for Delegates / Executive Council
· Will continue discussions at March meeting
V. Follow up item: FA letter to Governor Jindal

· No clear response from the Governor but recent press has revealed the governor’s support for the new hospital
· SOM message about positive impact new hospital could have on the economy of the community is not overtly in the press
· Public relations for LSU SOM remains ongoing weakness
VI. Meeting adjourns at 1:10 pm
VII. Next meeting: March 31, 2009  
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