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I. Dr. Winsauer calls meeting to order

II. New Item: Campus-Wide Emergency Notification System (ENS)
· Dr. Winsauer discusses the current lack of an ENS at the LSUHSC-NO campus and asks for discussion.
· Dr. Mize reminds us that some of the components of an ENS are in place such as a speaker system in the buildings, phone trees within each Department and email capabilities.  
· Dr. Bagby indicates that there are really 3 different types of emergency that could occur: 1) such as that needed when a hurricane or weather threat is imminent, 2) a facilities type ENS as was needed recently when the emergency power system failed and researchers stood to lose, and did lose, valuable materials/data due to the power failure, and 3) that which is needed should a life-threatening/violent act take place on campus (recalling events at Virginia Tech as an example).
· Dr. DeBoisblanc explains that an instant-messaging/text-messaging system for emergency notification for all types is cost-effective and should be technically simple to implement with the assistance of an informational technologist from computer systems. 
· ACTION ITEMS:

· Motion: Dr. DeBoisblanc proposes that a letter be written to Chancellor Hollier with cc. to all Deans that documents the FA’s recommendation that an ENS plan be implemented campus-wide.  
· The motion is seconded and the motion is passed by majority of the delegates of the FA
· RESOLUTION STATUS:
· OPEN relative to Dr. Winsauer drafting a letter to the Chancellor 
III. Follow up item: Hiring Freeze

· Dr. Winsauer initiates a discussion about the hiring freeze implemented on 1/15/08; specifically, with regard to the terms of the freeze and its potential impact on future recruitment as well as retention of current faculty members.
· Points of discussion included:
· Drafting a letter to the Governor expressing the FA’s concern over the negative impact of the hiring freeze; and also extending an open invitation to speak in a town-hall type forum to the LSUHSC-NO faculty.
· Drafting a similar letter to President Lombardi and again inviting him to address the faculty on the System’s response to the hiring freeze.
· Drafting a letter to Dean Nelson and/or Chancellor Hollier indicating the faculty’s expressed desire to have the Governor address the faculty.
· Soliciting support from colleagues/contacts at the level of the Board of Supervisors.
· ACTION ITEMS:

· Dr. Winsauer to explore with the Dean and with the Chancellor any potential opportunities to hear from the Governor and/or President Lombardi.
· RESOLUTION STATUS:

· OPEN: discussion and any related motions tabled until future meetings
IV. Follow up Item: Benefits Seminar Update 

· Date of seminar: 3/5/08
· Dr. Winsauer explains the interim developments on the format of the Seminar:
· Seminar will include approximately 40-50 minutes of a presentation by Ms. Marie Cole from the benefits office on the various plans that are offered to LSU faculty.
· Seminar will be moderated by Dr. Tom Nolan.
· Approximately 50 faculty members have responded that they will attend the meeting.
· The seminar will not be a policy seminar; it is informational only.
· The seminar is the necessary first step in any discussion of policy change or suggested revisions to the benefits that are currently available as these policies are determined at the level of the Systems office.
· ACTION ITEMS:

· Dr. Collins feels that it is critical that the FA continue discussions of our benefits at the next FA meeting after seminar has taken place.
· Dr. Cormier plans to look at the benefits packages at other universities in the southern region (UAB, TUMC) in order to seek ideas/alternative constructs for benefits packages.
· Dr. Figueroa suggests that other states’ ‘Teachers Retirement’ plans be examined for comparison purposes.
· RESOLUTION STATUS:

· OPEN
V. Follow up item: AAUP / Force Majeure
· Reporting on the activities of the Faculty Senate, Dr. Bagby (Pres.) informs the FA that Force Majeure (FM) has yet to be terminated by the Board of Supervisors/Board of Regents. Its continuation is not in place to furlough any current faculty or staff; but remains in place in order to bring closure to all remaining faculty furlough cases.  
· Dr. Bagby also reported that the AAUP has actively participated in the process of revising the faculty handbook with regard to furlough policies in the case of financial exigency, but it has not dealt specifically with furlough policies in the case of another FM.
· ACTION ITEMS: 
· None taken

· RESOLUTION STATUS: 
· Open

VI.   New item: Daycare

· Dr. Bagby reported that the Senate was also considering surveying the faculty of all the schools regarding the acute need for daycare on this campus.  Dr. Bagby acknowledged the administration was fully aware of the faculty’s desire for a daycare, but he indicated that this issue just never seems to get priority status.  The need for a survey regarding the faculty’s interest in daycare will be discussed at the Senate meeting in March.
· Dr. Winsauer asked Dr. Bagby whether he thought that was necessary and asked whether it might be more expeditious to simply resurrect the results from the survey that was issued many years ago on the need for campus- wide daycare.
· ACTION ITEMS: 

· Consider FA taking a position on behalf of the School’s faculty for the creation of Daycare
· RESOLUTION STATUS:

· Open
VII. Follow up item:  faculty survey

· Dr. Winsauer reported that Dr. Brierre will be presenting the design, data and results of the faculty survey at the next Senate meeting; and soon expects a response to the survey from Dean Nelson, both of which will be posted on the FA website.
· ACTION ITEMS:

· Once Dr. Winsauer receives Dean Nelson’s response, he will post the survey results on the FA website and notify all faculty of its posting.
· RESOLUTION STATUS:
· Open
VIII. Meeting adjourned by Dr. Winsauer at 1:15 pm.
IX.       Next meeting is: March 25, 2008 at 12noon

MEETING ADJOURNED: 1315 pm
Minutes prepared by Robin R. McGoey, MD (rmcgoe@lsuhsc.edu)

