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I. Dr. DeBoisblanc calls meeting to order 
II. Item from Administrative Council: Budget Cuts

· Preliminary guidelines given out to Directors, Chairs, Heads, etc by Keith Schroth
· Dean Nelson, at the same meeting, emphasized that no faculty member providing valuable work/service for the SOM will be released from his/her appointment
· Dean asking for ideas from faculty for areas of potential cut
· Dr. DeBoisblanc proposes Delegates from FA send forth ideas such as ‘lights out’ in evening
III. Follow up Item: 2009 Elections

· Letter will go out in April for 2009 Delegate elections
· Dr. Letourneau suggests a change in the bylaws to include minimum numbers for inclusion of 2 EKL Delegates and 1 UMC-Lafayette Delegate
· Motion for Executive Council of FA to draft language change in bylaws before next FA meeting in April
· Motion seconded and passed with vote
IV. Follow up item: Search committees for Department Heads

· Quality candidates have applied for both the Pathology Head and the Ophthalmology Chair position

· Interviews are ongoing of both internal and external candidates

V. New item: LSUHSC Residency Match Results

· % filled positions is best it has been in years

· Good indicator that recovery taking place and own medical students are electing to stay at LSUHSC

VI. New item: Dr. DeBoisblanc met with David Troendle

· Good conversations about future technology opportunities for smartphones and increased ability to support various handheld devices

· Mr. Troendle will be invited to the April meeting to inform FA about IT future and planned changes in the Strategic Plan

VII. New item: Jean Jacob, PhD, Director of Research Development

· Dr. Jacob has been presenting in numerous clinical and basic science departments about her plans and progress in the new office of Research Development

· Position and Department created within Dr. Backes’ office in 11/08

· Mission is to facilitate research in the SOM

· Progress to date includes updates to the website.
· Office can be found at LSUHSC homepage via  – Schools – SOM – Research prompts

http://www.medschool.lsuhsc.edu/research/
· Office is not health science center wide and is not regulatory in contrast to Dr. Kratz’s office

· Office has posted a detailed Guide to Research 

· Working now on a searchable faculty database that, once populated, will be arranged in various searchable fields

· Other resources include a searchable list of major equipment and its location; along with career development speakers, and an online calendar of events 

· New ideas welcomed by office

· Dr. Penn suggests a chat room or whiteboard section for posting and communicating about research ideas

VIII. Follow up item: AAMC sponsored Faculty Forward Survey
· LSU chosen as one of 25 Medical Schools nationwide to participate in a new survey called Faculty Forward
· Purpose of survey is to assess levels of faculty satisfaction to improve overall faculty retention and recruitment across/between our practice sites (CHNOLA, EKL etc.)
· Participation is costing LSU $75,000; as such is an obvious priority to the Dean and his interest in retaining faculty
· Instrument is proprietary but contains 15 customized questions drafted by and for LSUHSC
· Survey to be released first week of April
· Participation is strongly encouraged
· Survey is anonymous
· Will be distributed by email via Faculty Forward, AAMC-COACHE
· Aiming for >70% response rate
IX. Meeting adjourns at 1:10 pm
X. Next meeting: April 28, 2009: Guest David Troendle  

Minutes prepared by Robin R. McGoey, MD (rmcgoe@lsuhsc.edu)
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