MINUTES FACULTY ASSEMBLY (FA)
April 27, 2010 @ 1200 p.m.
In attendance:
Peter Winsauer 					Robin McGoey 					Stephen Brierre
Carmen Canavier 				Andy Catling 						Rebecca Clark 
Erich Conrad						Steph Cormier					Bonny Dickinson
Ben DeBoisblanc				Costa Dimitriades				John Estrada
Amy Gutierrez					Andrew Hollenbach				John Hunt
Michael Levitzky					Johnny Porter					Erich Richter
Joy Sturtevant					Ted Weyand						David Worthylake
Dr. Winsauer calls meeting to order.  

I. Dr. Winsauer defers motion to approve 3/30/10 minutes until the May meeting.    

II. New business: Communications Committee, Dr. Hollenbach
· The newly formed Communications Committee, chaired by Dr. Hollenbach, evolved from the Strategic Plan.  
· Mission: improve communications within the SOM, across campuses, and outside into the community while building collegiality among SOM health-care professionals.
· Current project: launching a SOM Newsletter, due out 5/28/10.
· Audience: SOM staff, students, faculty, and administration.
· Topics to include: faculty and student news (e.g., Camp Tiger, graduation, updates on renovations, schedules for renovation projects).
· Faculty may be asked to author certain articles and editorials.
· Final product will pass through Dean’s office prior to distribution.
· Future plans may include distribution of the newsletter to the community at large and/or the community health clinics.

III. Update from Executive Committee Meeting with the Dean: Dr. Winsauer 
· Executive committee of the FA meets monthly with Dean Nelson. Recent topics of discussion included:  
· Intent of the Dean to continue to make changes within the HCN.  The Dean is considering a restructuring of the Board of Directors, with the intention of involving more practicing clinicians.  
· Dean oversees a monthly meeting between the HCN and all the Department Heads in order to promote communication.  
· Current billing service contract with McCesson has approximately one year left and will not be renewed.  The next contract will likely be with ACS, which has already shown success in Baton Rouge and elsewhere.  
· The types of data the Dean tracks routinely regarding the HCN are: #s of pts seen per month by each individual provider, the frequency with clinic days, whether clinic days are changed, cancelled etc, and all staffing levels as they pertain to the HCN.  The Dean continues to remind the HCN board that its function is to serve the SOM faculty, with an eye to patient care.  
· Dean beginning to see improvements in faculty members efforts to step up work load, increase productivity, etc.  
· Dean Nelson continues to ensure participation and support from all clinical departments at the St. Charles site outside of Touro.  Plans are considered to be an improvement over the pre-Katrina Lions building that failed to secure a presence from all departments and also carried a higher overhead than is acceptable to the Dean.  

IV. Old business: Tiger Health Caucus (THC)
· Dr. Winsauer continues to remind everyone to monitor and participate in the THC. 
· The email and links will be redistributed.
· 
V. Old business: budget cuts
-   For perspective, Dr. Winsauer reminds the Delegates that the SOM budget is 310-350 million annually
-   State general funds have been reduced from 40 million to 25 million in just the period of Dean Nelson’s leadership.  This drops the support from the SGF to below 10% of the total operating budget.  
-   Reminder that in another year, the 10 million dollars in Federal Stimulus Money will disappear as well.
-  Dean’s message to Drs. Lombardi and Cerise is that the SOM has done its part to streamline operations with reduced support from the SGF.  In turn, cuts will hopefully not continue at the same level as recent cuts to the SOM
 VI. Message to Delegates: the nomination process and elections for the ’10-’11 year are approaching.  Please remind everyone to participate to ensure a good group of delegates to the FA for upcoming year. 
VII. Next meeting: 5/25/10 at 12:00 noon 

Minutes prepared by: Robin R. McGoey, M.D. (rmcgoe@lsuhsc.edu)

