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I. Dr. Winsauer calls meeting to order.
II. New Item: Strategic Plan for LSUHSC Faculty

· Dean Nelson has involved the Executive committee of the FA in some discussions with the consultant (Al Burgener) whose job is to design a school-wide strategic plan due for submission 9/08. 
· Executive committee met with Mr. Burgener on 4/23/08 (includes Drs. Winsauer, DeBoisblanc, Collins, Bagby and McGoey).
· Drs. Bagby, Winsauer, DeBoisblanc and McGoey update the FA on some of the discussions that took place.
· Planning appears to be in its initial stages and Mr. Burgener is beginning to educate himself on some of the faculties expressed opinions, grievances and visions for the future.
· The results from the faculty survey and Dean Nelson’s response to those results were shared with Mr. Burgener. 

· Consultant is trying to encourage a unification of LSU’s mission and vision for the future, which, according to his philosophy, should not necessarily be contingent upon the status of our future hospital, or upon infrastructure (bricks and mortar) in general. 

· Possible visions for LSUHSC included becoming a more recognized tertiary care and referral center for the region, development of the education of future physicians, care for the indigent, community care and medical home concepts, etc.

· Dr. Jagneaux recalls for everyone that the community outreach project is actively ongoing under the direction of Dr. Cerise and the HCSD, and that one potential plan for the future could involve separation of the strengths and focuses of LSUHSC so that medical excellence is equally split between New Orleans, Baton Rouge and Lafayette.
· Dr. Gutierrez expresses a need to unify the vision statements between LSUHSC and MCLNO as there currently seems to be a disconnect.
· Dr. Estrada encourages all to accept the new reality whereby alliances are created between LSUHSC and the surrounding hospitals such as EJ and OCF.
· MOTIONS MADE: none

· RESOLUTION STATUS: open for updates and discussion

III. Follow up item: AAUP (American Association of University Professors)
· Dr. Ted Weyand spoke previously on the possibility that some departments may try to formalize a two-tier hiring system whereby some faculty would be hired to teach while others would be hired to conduct research (see 12/07 FA Minutes).
· Potential tracks may consist of ‘teacher nontenure’  and ‘researcher tenure’
· This is only a preliminary proposition that has not been formalized or released in any official way by either Dr. Nelson or Dr. Moerschbaecher.
· Much discussion underway about pros and cons of such a system and how such a system would impact a faculty member’s promotion/tenure process.
· Dr. Winsauer proposes that the discussion be continued, potentially on a larger and more formal scale, and that inviting Dr. Moerschbaecher to such a discussion would likely be worthwhile.  

· Dr. Mize proposed that this item be made an agenda item during the discussions with Mr. Burgener during the Strategic Planning meetings. 

· MOTIONS MADE: Dr. Mize motions to invite Dr. Moerschbaecher to discuss this item with the FA.  

· MOTION APPROVED

· VOTE PASSES by majority

· RESOLUTION STATUS: closes today, remains open for future updates
IV. Follow up item: Faculty Survey and General Faculty Meeting

· Dr. Winsauer has posted the Faculty Survey and Dean Nelson’s responses on the FA Website.
· Discussion on the design of the General Faculty Meeting concludes that the meeting should begin with a succinct power point presentation by the survey analysts (Drs. Cormier, English and Brierre) followed by response time by Dean Nelson and moderated by the FA President.
· ACTION ITEMS: 

· Dr. Winsauer to send an email to follow today’s FA meeting announcing the posting of the results of the Faculty Survey.
· Dr. Winsauer along with Dean Nelson are to select a date for the general meeting and subsequently announce to the faculty. 

· MOTIONS MADE: none

· RESOLUTION STATUS: open for updates and discussion

V. New Item: FA Membership

· Dr. Winsauer to call for faculty nominations in May 2008 with elections for membership to take place in June 2008.  

· Current FA includes 18 Clinical faculty and 12 Basic Science faculty.

· Elections will select 6 Clinical faculty and 4 Basic Science faculty

· Following the election of new delegates, the officers will be chosen by FA vote.
· President Elect: Dr. Ben DeBoisblanc

· MOTIONS MADE: none

· RESOLUTION STATUS: open for updates and discussion

VI. Follow up item: Benefits Seminar

· The Benefits Seminar will be repeated at Children’s Hospital on 5/28/08 with both Dr. Nolan and Marie Cole leading the seminar.
· Agenda items to include the LSU First program, open enrollment and the new requirement for specific documentation of a faculty’s dependents.
· MOTIONS MADE: none

· RESOLUTION STATUS: open for updates and discussion

VII. New Item: Accrued Benefits

· Dr. Gregory asks whether the FA or Faculty Senate has any knowledge regarding the proposition to eliminate the accrued benefits time after a faculty has been employed >10yrs with LSU.
· Dr. Bagby explains that it is ‘House Bill 179’ and there is much discord and discussion on this topic.  Modifications to the bill are being discussed

· Dr. Winsauer suggests that FA first learn of the proposed details and then consider formalizing a position statement as was done by the FA in Baton Rouge.
· MOTIONS MADE: none

· RESOLUTION STATUS: open for updates and discussion

VIII. Agenda items for subsequent meetings: subgroups to review the School’s indirect cost and fringe benefit calculations
IX. Dr. Winsauer adjourns the meeting at 1:05 pm
X. Next meeting is: May 27, 2008 at 12 noon

Minutes prepared by Robin R. McGoey, MD (rmcgoe@lsuhsc.edu)
