MINUTES FACULTY ASSEMBLY (FA)
August 26, 2010 @ 400 p.m.
In attendance:
Peter Winsauer 						Robin McGoey 					Stephen Brierre
Carmen Canavier 						Steph Cormier						Costa Dimitriades			
Michael Levitzky						Greg Bagby						Lee Engel					
Kyle Happel							Andrew Hollenbach				Murtuza Ali
Rebecca Clark						Erich Conrad						Amy Gutierrez
Mike Hagensee						Richard Howes					Betty Lo	
Judy Venuti							Ted Weyand					
Dr. Brierre calls meeting to order.  

I. Dr. Brierre welcomes new Delegates
II. Motion to accept Minutes from 8.2.10 meeting
· Motion 2nd, no opposition, motion passes
III. Dr. Brierre suggests distribution of the minutes within 1 week of the meeting, followed by 1 week open for suggested revisions to the minutes then acceptance of the minutes to be posted on the website.  All in agreement.  
IV. Dr. Jan Letourneau, Associate Dean of Faculty Affairs, welcomed as the guest.
· Updates on leadership searches
· Finalist for Ophthalmology Chair has been sent letter of offer and should be finalized shortly
· 3 Candidates from the initial 6 applicants for OB Chair being invited for an on-campus interview
· Dr. Vander Heide chairing the search for Surgery Chair.
· Dr. Baker departing November 2010, so search being expedited as much as possible
· Ad is out, receiving CVs
· 1st phase likely to be via videoconferencing to maximize efficiency
· Cardiology Chair search is moving at slower pace, with only a few CV’s submitted
· Dr. Letourneau encourages all faculty to submit names for open searches
· Diversity Initiative
· Dr. Rivera is forming a campus-wide diversity initiative.  Dr. Molina is the SOM representative to the committee.  
· Assembly delegation should be enhancing outreach to draw across all faculty members in order to be an assembly accurately representative of the diverse faculty within the SOM.
· Faculty Forward Initiative
· Initial structure of the 3-yr FF project has been modified by AAMC and it is now a 2yr. program and will continue as a AAMC-Harvard project
· Options include: 
· Continued enrollment in the project.  Would amount to $20K for the next (ie. 3rd) year; and $15K for the fourth year.  Includes a resurvey with an improved instrument, AAMC support, analysis of data sets and enrichment through AAMC meetings of the FF cohorts.  This option amounts to $35K for another 2yr cycle.  The re-survey is scheduled for fall 2011, approximately 18months after data set received from 1st survey.  
· Withdrawal from the project, now after two years complete.  Total cost, to date, of the 2yrs = $50K.  
· Decision to re-enroll and re-survey for another 2yr cohort at a later date, more costly  at approximately $60 [$30K per year] 
· Issues both for and against the options are reviewed and discussed, including anticipated results from a re-survey that would essentially occur in 1yr. from now, timelines for implementing change and moving projects forward, value of externally validated survey instrument, value of benchmark data in order to move projects forward, deficiencies of the survey instrument as it fails to relate specifically to the leadership structure and governance of LSU system, etc.  .  
· Dr. Letourneau is soliciting a recommendation from the FA Delegation regarding LSU’s participation
V. Dr. Brierre thanks Dr. Letourneau for informing the Delegation and offers to present a recommendation continued discussion 
· Discussion continues
· Motion to withdraw from FF Initiative
· Motion 2nd, vote taken, unanimous vote to withdraw proceeds
· Motion passes
· Action: Dr. Brierre to communicate opinion of the Delegation to Dr. Letourneau
VI. New items
· Text alert system failed to be implemented during a recent on-campus crime.  
· Dr. Winsauer to move the item to the Senate level
· Website advisory committee has been regrouped in order to move forward progress on the LSU SOM website
· Dr. Hollenbach, Chair of SOM Communications Committee, to seek involvement with the initiative
· Faculty Senate reported that LSU Baton Rouge campus is exploring collective bargaining
· Faculty Assembly Faculty Awards
· Letter and initial call for nominations is out and on the website
· Committee to meet once nominations close in order to select inaugural winners
· Bylaws
· Some outdated items and issues with bylaws have been recognized
· Dr. Bagby to distribute proposed bylaw changes to the Executive Committee for the initial round of revisions and proposed changes that will be brought back to full Delegation and then Assembly.

Next meeting: Sept. 30 at 4:00 pm Lions building, 5th floor, rm. 544
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