MINUTES

FACULTY ASSEMBLY (FA)

September 30, 2008 @ 12NOON

In attendance:

Peter Winsauer


Robin McGoey
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Bonny Dickinson 

Jorge Martinez 


Stephania Cormier

Andrew Hollenbach

Ranny Mize

Erich Conrad


Jay Hescock


Kevin Reed
Duna Penn


Joy Sturtevant

Dave Worthylake

Erich Richter


Ted Weyend


Carmen Canavier

Costa Dimitriates

Amy Gutierrez

Ben DeBoisblanc

I. Dr. DeBoisblanc calls meeting to order

II. Welcome to New Delegates and Thanks to Outgoing President and Assembly 

III. Overview of FA Goals for 08-09

· Aim to focus on several specific common goals and concerns of SOM Faculty and bring to completion the goals’ missions
· Monthly meetings of FA Executive Council with Dean Nelson  prior to monthly FA meetings and then Assembly-wide updates
IV. Update from Meeting with Dean Nelson (Sept. 26, 2008)

· Facilities
· 1542 Tulane Avenue

· Moves to 1542 will begin late October and be phased in stages

· Plan is for the entire clinical faculty to be three
· The MEB and the CSRB will be configured for solely laboratory efforts/ basic sciences

· Animal Care Facility 

· Plans being re-analyzed by FEMA 

· Short term plans are in place but longer term alternative arrangements are being considered

· Considered important in recruitment of scientists

· SOM Faculty Updates

· Recruitment efforts already underway for all levels of faculty with focus on re-energizing SOM

· Attention may be directed to a possible standardization of the methods for SOM faculty ‘documentation of time and efforts’ 
· Health Insurance disconnect between the Definity and LSU First plans may preliminarily be due to lag in updating software; however faculty with specific difficult experiences are encouraged share information with Dr. DeBoisblanc or Dr. Bagby who will promote discussion at the Senate level
· Strategic Plan Updates

· Final version to be discussed with the consultant Alan Burgener mid October

· FA meeting will be devoted to this topic once draft is available

· FA should show initiatives in implementing the plan once it is made available

· Larger Scope Updates eg. Compensation (base vs. supplemental pay), Benefits (retirement) Direct/Indirect costs are all likely above scope of Dean of SOM’s direct influence
· Push to find a champion of the cause to become educated and well-versed on issues at hand

· Dean willing to be a spokesperson at his level

· New Hospital Governance and Plans

· The plans for the LSU-VA partnered hospital are going forward under with political and Systems Office support

· Charity Hospital will not re-open as medical facility

V. New items of issue: Facilities Office

· General comments and inquiries about the practice and responsibilities of the Facilities Office are offered

· Dr. DeBoisblanc encourages all to send to him any specific instances of occasions where Facilities management has been unsuccessful

· With specific examples in hand, Dr. DeBoisblanc will initiate an informational meeting with Drs. Backes, Ronnie Smith and/or John Ball 

VI. General Faculty Meeting

· Bylaws state two/year are required

· First will likely be early 2009 and will focus on the Strategic Plan document

VII. Dr. DeBoisblanc adjourns the meeting at 1:10 pm
· Next meeting: October 28, 2008 at 1200noon

Minutes prepared by Robin R. McGoey, MD (rmcgoe@lsuhsc.edu)
