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Introduction Vethods

The purpose of this
initiative was to design a
robust interdisciplinary
team huddle/meeting
(IDT) with all members of
the patient’s care team to:

e proactively discuss and
progress the patients plan
of care for the day and
prepare the patient and
family for a planned
discharge

* Improve communication
and streamline the
discharge process

* reduce current length of
stay

 Review the need for lines
with the team such as
foleys, central lines,
telemetry

This was a nurse led
interdisciplinary team
initiative on the units. The
Team included physicians,
primary nurses, therapies,
pharmacy, and respiratory
therapy.

A literature review focused
on discharge planning was
conducted. The focus was
to improve the current
discharge huddles to
include an interdisciplinary
approach with established
guidelines. The literature
identified collaborative
healthcare discharge teams
improve high quality care
and planning related to
discharge process.

Guidelines were
established for the unit:

* consistency in time and
location of meeting

* current plan of care to be
reviewed

* anticipated day of
discharge

* barriers to discharge —
catheters, diet, mobility,
durable medical
equipment, transportation
home, placement

* presentation of patients-
one minute time allotted

for each patient

e creation of a white

Following the Huron consulting
recommendations for case
management redesign, initiated
the IDT huddles August 2018
and modifications to improve
the process have continued.

The nurses on the unit have
created relationships with
colleagues as a result of the IDT
huddle as well as the following:

 confidence in discussing
problems with physicians and

case management

* increase proficiency allowing for
improved patient care

* improve flow of communication
reported between disciplines

* *improved discharge efficiency

* decrease length of stay and cost
savings
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Communication and

education

*** New team members of all
the disciplines involved are
educated on the process

“* Expectations are delineated
for the team

Discussion

High quality communication
and information exchange is
needed to have effective
discharge planning. The use
of a specific platform and
processes for decision
making helps to ensure the
patient receives the quality
plan of care and discharge.
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