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• Interprofessional collaboration is essential to 
develop a safe discharge plan for patients. 
Healthcare teams should work together to 
develop a treatment plan aimed to achieve 
patient's identified health goals. 

• Documentation in an electronic medical record 
has allowed for real-time review of a patient’s 
condition and progression of goals by the 
interprofessional team. Consequently, it can 
also reduce the face-to-face interactions that 
different team members have with one 
another, secondary to the increased patient 
care demands (Bochatay, 2019).

• In response to changes in communication 
patterns, hospital team members have 
developed daily, in-person, interdisciplinary 
(IDT) discharge planning huddles to improve
communication and coordination of care 
(Šanc & Prosen, 2022).

• IDT huddles are composed of nursing 
leadership, physicians, advance practice 
providers, bedside nurses, RN case 
managers, social workers, and physical and 
occupational therapists. 
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Try-Storm Fundamentals

What is a Try-Storm?

A Try-Storm is a 6-hour concentrated team-
based decision making and empowerment 
process used to resolve issues, improve 
processes rapidly, and implement new 

process within 60 days.  

IDT Try-Storm Objectives

Standardize IDT Huddles
Communicate changes

Train team members new content
Develop sustainability plan

Mad Libs Huddle Script Data Collection Plan

Results
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Does IDT Align Patient Care? (n=80)
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Mad Libs IDT Huddle 
Feedback Survey

Weekly Survey Questions

What unit are you on?
In what ways is IDT beneficial?

Does IDT help align patient care?
In what ways can IDT committee help 

improve IDT huddles?
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