Warm Swollen Foot
Sub-Pathway

No

Yes

X-ray
evidence
charcot

Severe
deformity /

Fever,
streaking /
adiation?

No———p»{Partial weight bearing

No
I Deep C&S

No

NO

Oral antibiotics

Admit to hospital

Yes—p! Deep C&S

Bed rest

IV antibiotics => PO antibiotics|

Immobilization

X-ray
evidence
charcot
acture?

Symptoms

Repeat X-Ray in 2 weeks

resolved?

Yes

No

Yes

Surgery

ORIF? No—

Amputation

Yes

-

Stage 1: Acute FX (Dissolution) - Cast.
NWB -

crutches or walker

Swelling
redness

Amputee
rehabilitation

esolved?

rYes
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Stage 3: Intermediate healing -
(Remodeling) orthopedic walker or
FAB. PWB crutches or walker

AFO or
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Charcot staging:

Stage 1 - Dissolution Phase - swelling, redness,
increased skin temperature and no
bone callus formation.

Stage 2 - Coalescence - Absence of swelling and
redness. Increased skin temperature.
Early consolidation on X-ray

Stage 3 - Remodeling - Skin temperature < 2
degrees of contralateal side. Consolidation
on x-ray.




