School of Medicine Faculty Assembly 
Minutes
11-3-22

Attendance: Z Ali, J Hart, S Kamboj, L Reilly, S Sarkar, E Wisner, K Gajewski, A Martin, H Scott, L Tanner, P Prasad, A Morvant, M Clement, J D’Souza, E McDonough, T Castellano, J Cameron, J Crabtree, C Taylor, S Primeaux, J Simkin, L Simon Peter, D Worthylake, S Alahari, G Athas, B Siggins, J Gardner

Proxies: Wisner for Abreo, McDonough for LeBlanc, Morvant for Holman 

Absent: E Mathews, M Maness, L Stuke, M Reinoso, A Farge, N Nair, A Creel, A Augustus-Wallace

Called to Order: 1603

1. Approval of September Minutes: (Motion: Gajewski, second Scott) 
2. Reports: 
a. Executive Committee: 
I. Met 10/31 with Dr. DiCarlo
· Discussed CSRB move: Lab spaces have been allocated on different floors (3rd-7th). Have not started allocating office spaces. Will start this in 1 week or so. Plan is to move everyone from MEB to CSRB January through April. MEB of demolition will be in April. If you have any specific needs for labs (outlets, tables, etc), let them know. 
· With move, will move into CSRB or Lyons instead of 1542 Tulane pending ultimate move 
· Architects available to help 
· Not sure when animal care annex will open. 
· CALS building: Fire marshal needs to approve the move. DiCarlo thinks this will happen before or right after Thanksgiving. Clinical faculty most likely to be able to move in January or February.
· UMC has new CEO (Emily Sedgwick, radiologist from KY)
· 1542 security has improved. Guard now there all the time.
· Bridge between CSRB and CALS building in the works. No approval yet but working on this aggressively.
· 4 LCRC directors: Dr. Ochoa is Chair for Dept of Interdisciplinary Oncology, Dr. John Stewart (looks into clinical aspects of cancer center), Dr. Deininger from Tulane, and Dr. Joe Ramos
b. SOM Administrative Council (meeting 11/2): 
I. Dr. Taylor: Searches - Associate Dean for Academic Affairs – Decision pending
· Introducing the new chief of surgery – Dr. Valentine Nfonsam – chief of surgery oncology and translational services. Hit ground running
· LCMC Physician Recruitment – hospitals will be represented from the area. In spirits of collaboration, want department heads to stop by. 
· Want physicians at EJ and other places to be faculty members. November 10th from 3:30-5:3-; would like as many people to stop by as possible. 
· Will nice to have a presence there; CEOs will be available from all the hospitals. 
· This is a residency driven issue – DiCarlo wants this to be school of medicine driven hiring process so physicians have an academic appointment. LCMC needs to be more collaborative with the schools.
·  Schools were not included up front. DiCarlo wants the hires to be driven by the schools – he does not want them hospital hired. 
· Viewed by residents that this is competition
II. Dr. English: Latino Health Scholars and Advisor
· Looking for faculty member for whom this would be a good fit. 
· Group of students that are Latino health scholars – organized a few years ago. Want to be medically competent in medical Spanish, health care disparities. 
· For students, needs to participate in medical Spanish and preceptorship in international clinics and with patients are predominantly Latino. Goal is to make this an honors program. 
· Needs faculty advisor – clinical advisor, there has not been an advisor in 2-3 years. 
· Students are navigating many of issues on their own – ie medical Spanish certification. 
· Details of position are still being worked out. 
· Dr. Molina feels that having a clinician would be beneficial but struggles to have physicians who speak Spanish to even participate in medical Spanish classes. 
· Time support and salary support is being negotiated – needs 1.5-2 hours a month.
· Can reach out to Dr. English if interested. Opportunities to help with curriculum development, etc.
· Would be valuable for ACGME DEI efforts per Dr. Maupin
III. Dr. Tsien: Research Café 
· Update on Honors Program Students – graduating in Spring. MCLIN498 – can finalize their project so they can graduate in Honors. Manuscript needs to be published, finalized or submitted. Or have a thesis
· Research Café – next one on Tuesday – intramural funding is focus (Wayne, Peter and Lucio). Hybrid format – zoom and in person on the 6th floor. Notification will be sent out this week
· Bridge grants, clinical grants will be discussed; there is internal funding that is available
· Research grants can be reviewed internally
· Helpful if you are looking for some oversight; what is a specific aims page, how do you put together a hypothesis 
· Good track record – 60% of those that are funded internally for a bridge project get external funding
· Valuable exercises – important to encourage people to attend
IV. Dr. Backes: Construction updates; MEB move; CSRB laboratory and office assignment progress
· MEB move to CSRB – laboratory assignments completed. Faculty aware and space has been shown.
· Discussion with each investigator is going to be next step. Working with facilities to work with upgrading hoods
· After that facilities will need clean up the space before investigators move in
· Plan in place for refrigerators – animal care annex and other facilities needs to be functional
· Move planned for Jan – March and then MEB will be renovated
· Collecting data on office needs – allocation will happen after that. There is not enough office space and are trying to not move people into 1542
V. Dr. DiCarlo: General Operations Updates
· MEB plans – asked if Kirk Deslatte can meet with faculty and architects to finalize plans
· Demolition to start in April – minor changes can be made post finalization of plans but no major changes
· CALS – fire Marshall coming soon to see if it is approved. 1542 move would start once approved until after holidays
· Foundation put together policy for disbursements – being sent to Department Heads – proposal that aligns with Foundation in Baton Rouge
· UMC – Clinical chairs meeting – SWOT analysis for each department – related to announcement with LCMC and Tulane endeavor. Wants department chairs to send their concerns by Friday. CEO’s are coming to Clinical Chairs meeting next week
· Operators not sure who to call due to names of services
· Trying to raise the standard of care at UMC
· Having patients contact physicians at UMC after hours is an issue – who needs to be contacted and how – call schedule. Need to have access after hours
· Town Hall meeting for Surgical Chairs on the 18th – mandatory for clinical surgical faculty (in person only)
VI. Dr. Maupin – nominations for DEI for GMEC – work with a dozen residents and fellows
VII. Advanced Rank Appointments: There will be advanced rank appointments for the December meeting. Currently the APC is in the midst of reviewing almost 80 promotions packets. Next meeting will approve promotions. 
c. Faculty Senate: 
I. Brief meeting last month on 10/11
II. Electric car charges in garage still moving forward. Contractor chosen and in process of ordering equipment. 
III. AEDs on campus still working on
IV. Initiative to move forward for software on campus (Biorender which allows you to assemble model pictures and cartoon-based scientific figures for publications or teaching etc). Trying to get institutional license for this to reduce redundancy in paying for these things. Ken Boe in IT has been trying to establish numbers of how many would use these on campus. Lousteau would prefer to reimburse people so still trying to work this out. If you’re currently paying for this, let Judy Crabtree know and how you’re paying for it.
V. Discussed future guest speakers including Dr. Southerland
· Southerland in process of strategic planning. She wants senate and assemblies to start thinking about 4-5 things that would make your life better. What would help you do your job better, decrease burnout, etc. Need to start talking to each other and to assemblies to help senate guide this conversation. Discussed wellness or climate survey but people have concerns about anonymity of these surveys. Please fill out climate surveys if you get them. These will come back form 3rd parties in aggregates. Rank, gender, etc will not be included. Want honest answers about campus climate so we can make it better. 
3. Old Business: Discussed already above
4. Call for New Business: 
a. Discussion about LCMC’s purchase of Tulane
I. Too soon to know how this will affect things here. Needs final approval from state in next 19 days. 
II. Many faculty members are concerned at UMC. 
III. Tulane sees many patients at EJGH so would we see patients there? Neuroendocrine program goes to EJGH so would Ochsner/LSU relationship change? 
IV. With purchase, would there be preference towards one university or the other? 
V. Will ask DiCarlo to join FA meeting in January 
5. Adjourn: Motion: 1630 Kamboj 

