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Internal Program Review Worksheet

· To be filled out by the Reviewer upon evaluation of the Green Binder Documents

· To be used for questions during the interview portion of the review.

Please take notes on the following pages
Introduction 

Refer to Introduction Section of PIF 

A. Brief History of Program
B. Highlights of Program 

1. Board Passage Rates 

a. trends & reasons 

2. Resident Selection 

a. number of applications accepted each year

b. number of applicants interviewed each year

c. Does the residency selection process satisfy program requirements? 

If no, explain.

I – Trainees and Training Sites 

Refer to Part 1 of PIF 

A. Specific Areas 

1. Resident Numbers 

a. Listing of Residents)
b. Listing of Faculty 

c. Adequacy of resident number 

1. Does the ratio of residents to faculty satisfy the program requirements?

If no, explain.

d. Cause for changes in number of trainees 

e. Impact of changes on programs

2. Training Sites 

a. List of training sites and anticipated changes 

b. Impact of training sites on programs 

c. Adequacy of resources at each site

d. Are sites Primarily Service or education?

e. Name of person responsible at affiliated sites 

f. Did the program prove proper oversight and liaison at each site?

g. Are all Letters of Agreement or Supplements attached?

If not, list items missing.

3. Resident Work Hours 

a. Is there a policy governing resident work hours?

B. List of Concerns 

List any concerns from I – Trainees and Training Sites here.  

II – Educational Goals and Objectives 

A. Listing of  all Major Goals and Objectives
1. List the Major Goals and Objectives

2. Goals and Objectives By Year for Each Rotation

B.  Adequacy and Effectiveness 

1. Effectiveness of the programs ability to meet goals and objectives 

a. effective means for the residents to evaluate the faculty? 

b. effective means for the faculty to evaluate the residents?

2. Adequacy of the programs ability to meet their goals and objectives

a. adequate financial resources? 

b.  adequate educational resources? 

c.  adequate and committed faculty for each rotation?

d. adequate number of residents ?

e. adequate working hours and conditions ?

3. Program strengths and weaknesses 

a.  faculty and resident research ?



III – Past RRC Citations 

Refer to PIF 

It is Critical that all past ACGME Letters are reviewed, citations must be appraised and assessments of correction of deficiencies documents and specific action plans and time tables for IGMEC review are made. For more information regarding Past RRC Citations 

C. List all old ACGME Letters / RRC Visits (attached separately)
A. Most Recent ACGME Letters / RRC Visit 
1. List Each Citation and for Each 

a. Whether or not each citation was corrected 

b. How was each citation corrected

c. For those not corrected what is needed to correct it from an institutional level?

d. For those not corrected what is needed to correct it from a program level?
LIST CITATIONS and a-d here:

C. Action Plan 

1. Specific List of Citations to be Followed Up by IGMEC 

a. time frame for follow up 

IV – Past Internal Program Reviews 
Refer to Section IV of Supplemental Information 

A. Past IPR Visits 

1. Separate Listing for Each and a Summary (attached separately)
2. Most Recent IPR

a. A listing of each citation concern 

b. Whether or not each citation was corrected 

c. Was the IPR citation linked to an RRC Citation? 

d. Is there a pattern of citations?

e. What is needed to correct each deficiency?  

1. Programmatic? 

2. Institutional?

B. Specific List  of Deficiencies / Concerns to be Followed Up by IGMEC

1. Time Frame for Follow Up  

V- Institutional and Program Specific Questionnaires (attached separately)
Refer to Section V of the Supplemental Information and Section 4 

A. Narrative 

1. A Narrative of Specific Areas of Compliance 

B. Action Plan 

1. Specific List of Areas of Noncompliance / Concerns 

VI – Evaluation Instruments
Refer to Section VI of Supplemental Information 

This section my replicate some activity in previous sections but is key.  It is critical that the evaluation instruments are assessed in regards to adequacy of the document, the process and frequency they are administered. In addition, specific RRC guidelines regarding evaluation should be addressed.  

A. A Listing of all Evaluation Types 
1. Evaluation of Residents by Faculty 

a. Is this evaluation instrument adequate?

b. Did the resident sign off on the evaluation?
2. Evaluation of Faculty by Residents

a. Is the evaluation instrument adequate? 

b. Is the resident allowed to submit an anonymous evaluation?
      3.
Evaluation of rotations / program by residents   

a. Is the evaluation instrument adequate? 

b. Is the resident allowed to submit an anonymous evaluation?
        4.  Evaluation of Each Resident by Program Director

a. How often does the program director sit down with the resident for a formal review?

b. Is there an exit evaluation with a written summary? 

c. Do the residents sign of on the evaluation? 

d. Are residents allowed to have access to their files containing evaluations? 

e. Do these evaluations appear adequate?
     5.  Be sure to note ANY Area of non-compliance with RRC Guidelines regarding Evaluation Instruments. 

VII – ACGME General Competencies
1.
How is the program evaluating the ACGME General Competencies?

Patient Care?

Medical Knowledge?

Practice Based Learning ?

Interpersonal and Communication Skills?

Professionalism?

Systems-based practice?

2. Is there verification of the existence of a curriculum with goals and objectives provided for several of the general competencies?

3. Does the program have a summary or list of the types of evaluation tools used by them for evaluating the competencies? Describe

4. What measures has the program developed to assess resident competency in the six areas?

5. Describe the programs process that links educational outcomes with program improvement?  

6. When interviewing the residents did they confirm or verify the existence of:

 a curriculum with goals and objectives for teaching the competencies?

their involvement in the curriculum?

And the kinds of tools used by the program to evaluate them?

DUTY HOURS


Does the program have a specific duty hours policy?  If yes give below


How is this policy being implemented?


How is the program monitoring the residents to ensure the 80 hrs is being followed?


Explain how, and when this duty hours policy has been formally given to and discussed with the residents/fellows.


Explain how data is being collected and used to ensure safety regarding duty hours.

VIII – Program Strengths and Weaknesses (To be discussed during interviews)
A. Overall Strengths 

1. From the Perspective of the Program Director 

2. From the Perspective of the Faculty 

3. From the Perspective of the Residents / Fellows

B. Overall Weaknesses 
1. From the Perspective of the Program Director 

2. From the Perspective of the Faculty 

3. From the Perspective of the Residents / Fellows
VIII – Overview 

A. To assist the reviewer in writing the Summary Report

1. General Comments/Concerns

a. Discuss  

2. ACGME Deficiencies

a. List specific deficiencies from past ACGME visits that remain unresolved 

3. IPR Deficiencies

a. List specific deficiencies from past Internal Reviews that remain unresolved 

4. Trainees and Training Sites

a. Give summary of adequacy of trainees and training sites with deficiencies noted

5. Evaluation Instruments 

a. Give summary of adequacy Evaluation instruments with deficiencies noted 

B. Recommendations 

A point by point list of recommendations addressing how each deficiency or concern should be addressed (based on the summary above)  

C. Action Plan 

A point by point list of specific actions GMEC should take 

(Based on recommendations above) 

Example: - Have program director present evaluation forms at July IGMEC 


     -  List of Publications submitted to GMEC in 6 months 

The Summary Report Format Sample is enclosed in Green Binder and also see diskette/email
The summary is to be completed and sent to GME Office along with all information in the binder.
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