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Presentation Outcomes

By the end of this presentation, the learner will be able to…
• Acquire skills to implement a terminology-specific script, utilizing Plus-Delta 

and the GAS method for consistent adherence to standards

• Gain insight into addressing challenges in implementing healthcare simulation 
standards and methods for effective debriefing

• Understand the impact of scripted debriefing on student satisfaction in 
simulation
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Background

• Time constraints

• Establishing simulation expertise

• Enthusiasm and intensity

• Resistance to feedback

• Cultural considerations
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Literature Review

Choosing a Standardized Tool
 Selection based on INACSL criterion and suggested frameworks 2

• Gather-Analyze-Summarize (GAS)
• Debriefing with Good Judgment
• PEARLS
• Debriefing for Meaningful Learning (DML)
• Plus-Delta
• 3D Model of Debriefing
• OPT Model of Clinical Reasoning
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Debriefing Tool: Gather, Analyze, Summarize (GAS)
Design = 3 phases 4
• Gather: recap events of simulation
• Analyze: learner reflection and event analysis
• Summarize: review of simulation and lessons learned

Benefits
• Creates brief, focused, guided debriefings 4
• Provides space for students to decompress immediately after simulation 4

Challenges
• Can limit student participation opportunities
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Debriefing Tool: Plus-Delta
Design = 2 columns 1
• Plus: list good behaviors or actions
• Delta: list behaviors or actions that need improvement or could be changed in 

future

Benefits 1
• Easy-to-use for facilitator of any expertise level
• Straightforward

Challenges 1
• Not structured
• Does not ask “Why?” 
• Facilitator closes gaps in learning
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Design: GAS & Plus-Delta
First Phase: Gather
• From GAS – “blow off steam”
• From Plus-Delta – student self-

reflection and observer feedback

Second Phase: Analyze 2
• From GAS – open-ended 

questioning

Third Phase: Summarize
• From GAS – key takeaways and 

summary
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Use of GAS & Plus-Delta 
Debriefing Tool

Roles 
• Faculty Facilitator
• Simulation Specialist

Implementation 2
• Basic Assumption/shared mental model
• Private debriefing rooms
• Wait time
• Majority of time spent in Analyze
• Analyze questions based on learning objectives
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Activity: Practicing the Use of 
GAS & Plus-Delta Debriefing Tool

Breakout Groups
• In groups of 4-5, assign roles: 

Facilitator, 
    Participant 1, Participant 2,
    Observer(s).

• As you watch the video, imagine 
yourself in the role you were assigned.

 
• After the video, the facilitator will lead 

debriefing about the simulation. 



Click to edit Master title style

Activity: Practicing the Use of 
GAS & Plus-Delta Debriefing Tool

• Discussion

• Perspectives
• Facilitator
• Participants
• Observer(s)
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Benefits

• Enhanced learning

• Improved team dynamics

• Promotion of critical thinking

• Learner satisfaction and psychological safety

• Alignment with Healthcare Simulation Standards of Best Practice
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Next Steps 

Faculty Facilitator Adherence to Tool

• Simulation Specialists lead Gather and Summarize phases, while Faculty 
Facilitators lead Analyze phase

• New Faculty Orientation and summer simulation reviews to have designated 
time to train on best practices and use of tool
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Summary

• Utilized a scripted debriefing method combining Plus-Delta and the 
GAS method to consistently  adhere to standards of best practice

• Applied methods to address challenges in ensuring healthcare 
simulation standards are consistently met

• Recognize the impact of scripted debriefing on student satisfaction 
in simulation
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Questions & Contact Information
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For resources discussed in this presentation, please 
use the QR code below to complete the survey.
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