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Kknown for its Galician culsine, Bazan and
In Septewber 1992, twvo el g
chernists from the Universidad de 1t wasn't loug before the scien-

Alcald, Julio AlvaresBuills and Carlos
Sunkel, were having dinoer with LSU  Tylenol compound 10 avoid its ic effects
Health Sciences Center peuroscientist Dy, on the liver.

Nicolas Huzan, Talk gravituted towand

1F NEW ORLEANS is abile to transbue
rescarch at ity two medical schools
into » booming new phanmacoutical
schutry, it may owe s debit of gratitude
10 Spain.

Dr. Nicolas

tints began discuming ways to change the

“We huad » hunch and it worked in the

Earropest headlines: Some young people  aboratony” Bazan says. Out of the dinner
i the United Kimgdom had recently died
Iy owerdeoming on aboohol and Trlenol. See LICENSED, fuagr 59

e 0
LICENSED

comlimmend [ porge |

grew  aeollaboration  between
Uniiversidaed e Alcald and the LSU
Neunmcience Center of Excellence, which
Waran chars

The collaloration culminated we the
patent of a vew class of analgesics o au-
intbarmmary pan killers, as well as s patent
thiat pustects the prermeess b naakirng e new
“COMMARIRY E (reventl otlier researchiens
Fronn muarkenng slight vanams.

Lt enootiths, the Foannbation for the 1SU
Healthe Sui
Medieal Cemter), which beld the patens,
Deened ther to St Charles Plumacenticals,
a start-ap oomapreny fondedd by Bazan Solar,

wes Center (Formerh 1S1

Lie il two other exectives Tave providal
the capral w gt the compuany sumted. Tamn
of thie Boerming deal Tave ot bheen deschned.

St. Cliatles Plurnucenticals has vegotiat
el with the foomdaunn W lave the ngh of
first refusal for other discovenies thiat cone
oun oo collabeoration between Alcali and 1SU
The plarmaceuticod compan o mow bare
wrming with the fdation for the seconml

discovery 1 cone out of the collsboraton, #
componnid tliar Bazan believes will prevent
Trains clasage i preople who experience trau-
.

The start-up is @ welcome sign for some
whi lopee New Oleatis can se discoveries at
Tilane University Meelical Center aml LSU
Health Sciences Ceniter 3 @ mew coonomin
cngine.

Discvweries can bead 1 hicratve licesing
annl noyalties deals for the muversition if they
sell wrmapor pliarmacenncal firmm.

“Whets (& sew compunnnl) goes o log

o most caes the
st gets Kalleed, 1 certamdy moves onside
ol the state.” savs Barry LeBlane, el aduin
Jtrative and finaocial officer fe St Cluarles
Plumnsceuticals. Lelllane, the farmer el
exccutive officer of eye care products compa-
ny Ao I, alseo s an investor i the new
l'l“l‘ull\

Pitfalls of licensing

A lawsuit between Tulane University and
Swiss deug company Delwopharm reveals
some of the difliculties & nversity can
cowntiter when it licerses its discoveries
Vulusie i suityg Debiopilarm for $380 wil-
Thons, sayimgg shat the drogg comprany did not
et ctital obligations 1 inteoduce
i thie LS. an anticancer droug discovered at
Tukase. That dimishesd Tolane's abality w
canh m on oy L which are wally the
most lucrative part of the licensing agree-
nents.

Carla Fishman, Tolane's director of
reseandi, aduinisation and technology
develpnent, says the experience with
Debnopliann does not mean that the schiool
antonatically Gavors startoups over licensing
dleals. Hoth situations lave their pidfalls, she
AR
“Yont brave b ook at wlat s the best shotol

etting it 1 e ruarketplace” die sava.

The difficulty of vaising caputal can compli
cate  sarteup  compaies,  says Louis
Bermenman, president of die Assoctation of
Utaversity aned Tochmology Managers.

“Thiere 1s no question that start-ops live 2
rish tliat s Lo greater than licensing agree-
wents with major companies for develog-
went,” e ways,

However, startups iy be a better chuoiee

planucoutical compunm.
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il the research coubd fead toan entire plaformn
ol products, if the research is “wa cmbiryon-
W the tacnlty rescarchiens lave entrepue
peurial amlitions o i the unverty las an
ceanomic development agemda,

Economic ripple

Bermerman., who ts a technology transler mane
agger at the Univensity of Pennsybvamia, says
7% ol reseancbrdowen starteups stay i the
state whiere thie rescarch ongnated,

I the vew wechondogys and wformsation-
Lrasend ecvmmtrry, political and business leaders
are realizing the value of university research
wind encouraging researchen 1o devedop ther
sdeas i preocdicts, Frshinan savs

Kevin Reilly, secretary of the sute
Department of Economic Development,
scknowledges than the “pamfbully slow™
process ol getting  Food and  Drug
Adurinistration approval means slow sarts
for new drug comparics. Nevertheless, he's

wihich idicate whether the patient is having
wery problem,

e second compound the rescarchers
fave hit wpon anses out of research that
Bazan las done on a “chemical cascade™ — 3
senes o elienucal reactions common o many
forms of brain cell death, such as waua,
Alzhermer's discase, stroke and epilepny.

Bazan says be and his collaborators in
Spann luve found @ componnd that stops
the cascade, They have put yet received a
pratent fuor their diseovery. Bazan envisious
4 tuse wheu the doug will vide aboard
cvery ambulance so that 1w can prevem

hram damage i people injured w car
crashies,

Tough tests ahead

Both the analgesic sl the antitrauma con-
pound lave 3 long toad alicad, tough,
ke it to the comer doug store. Firs, they
st o through preclinical trials on aminals

excited about the possibility of bring
new buisiness to the state tirough discover:
ies at ity medical sehools and umiversites
His olfice las been targeting the pharma-
centical industey.

“We want o belpsin any way we can o the
state fevel ™ Rally says

There was never any question i De
Wazan's mind that e wanted w develop bis
discoveries in New Ordeans. e says he wan-
e w make vure that lus sdopeed bometown
Tael the econunic benefit he believes liis dis-
coveries will lead .

“I've heen i New Ordeans for 19 yeans. |
came fronn Argenting. | have grown effective
ooty amd feel [ belong here™ he savs.

*We doa’t have the culwire of strt-op
comnpatiies (i Louisiana), In a way it is diffi-
cult 1 e the proneers, Tt its nice 1o be able
e contribue,” he says

If Bazan's drugs recewve FDA appoval,
they iy bave 2 wide market waiting lor
et Wazan savs the analgesic would e o
ook parn treatment for clnldeen, the elder
Iy and those who sufler climne pam
because of ity low liver toxicity. Because thie
analgesic does not redduce fever, i may be
more appropriate lor use alter surgery,
Wazan says, Postesurgery fever is olien 4 sign
ol infection; therefore, it w preferable w
have a pamkiller that won's mask any signs

o establisdi their safety and efficacy. That
belps researchens win “hwvestugauve New
D™ st for ther discovery. 0

Neat, the research enters 2 theee-phase
clitical trial process, during which o
tested on humans throughout the country.
1t"s an arduous and expensive process, bot
i all goes well, the drugs win FDA
approval.

Now that St. Clardes lias recerved the
Licetise for the analgesic, Lellane says lis Brst
preswrity i b nail down capital w get the clin
1eal trial process i gear, He says he will trget
ventire capitalists ancd “angel iwvestons,” indi-
vidual ivestors who see the value in deselogr
my the digs and & local phammaceuncal
wncdistry:

LeMlaue says having a locally based
start-up ensures the funding for the climeal
raly stays close 1o home, A large portion
of the funds go back 1w LSU, paying the
salaries of the very people who wotked on
s he savs

St Cliarles Phamuacenticals’ ties with LS1
alse give it a boost i the planmaceutical
intlustry because it doesn't bave 10 nake the
wvestiment i laboratones.

“It's very elficient” Lelllane wys “\We
don't have 1o lave a faclity, I allows our
company (o get sared without bricks and
mortar”e
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Local mnvestor
puts $4 million
into fledgling

drug company

By Chris Bonura Staf iriter

NEW ORLEANS BUSINESS and medical
leaders have lately preached the wisdom of
developing a local pharmaceutical and
biotechnology scctor rooted in research
conducted at Louisiana State University
and Tulane University medical centers.
Last week, a local investor kicked the
effort into gear by making a $4 million
commitment to a pharmaceutical start-up.

Koerner Capital Corp. invested the
money to  bring St. Charles
Pharmaceutical Inc.'s low-toxic
painkiller through the pre-clinical trials
that precede the long Food and Drug
Administration approval process.

Koerner Capital is a company owned
primarily by John Kocrner 111, the exccu-
tive known for brewing up a national mar-
ket for Barg's root beer and selling it to the
Coca-Cola Co. Koerner has invested in
other medical technology companies locat-
ed outside of Louisiana. His company will
gain an undisclosed equity stake in St
Charles Pharmaceuticals with the capital
mvestment,

make money and grow jobs from the drugs
and therapies that New Orleans® best doc-
tors are concocting in their research labs.

“I'm going to continue to do more of
this, if I don’t run out of capital first,” he
says. < TTRAsTY e

Koerner says usually a medical technol-
ogy sector develops around the periphery
of medical schools, but that hasn't hap:
pened yet in New Orleans. Nevertheless,
he thinks the quality of the Crescent City's
two medical schools, some of the genetic
features of Louisiana’s population and a
lifestyle centered on eating and partying
prime the city for medical research.

Koerner says he has been keeping an
eye on cancer and genetic research at
Tulane Medical Center. ' ’

St. Charles Pharmaceuticals is a compa-
ny started by Dr. Nicolas Bazan, director
of LSU’s Neuroscience Center. The
Foundation for the LSU Health Sciences
Center has licensed to the company the
patent that it holds for a series of com-
pounds that Bazan and a chemist from
Spain designed as an alternative to Tylenol
and ather analgesics. Bazan and Julio
Alvarez-Builla of the Universidad de
Alcald designed the compound to avoid
the toxic effect on the liver that most anal-
gesics have.

Some analgesics are not idcal for after-
surgery pain reliel because they reduce
fever, which can be an important sign that
a patient has a surgery-related infection. I
a paticnt is developing an infection, doe-

See INVESTOR, page 5
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continued from page 4

tors and nurses need to know about it so
they can treat it. Bazan thinks his com-
pound could fill the after-surgery pain

" relief niche because it doedn’t' mask the

indication that infection could be setting
in, ’

“We need this type of pain reliever at
patients’ bedsides,” Bazan says.

St. Charles Pharmaceuticals has the
right of first refusal to license other discoy-
eries that arise from the collaboration
between Bazan and Alvarez-Builla.
Koerner says he is investing in Bazan as

well as the new pain killer. “I'm betting on
Nick, the man. Pm investing in a pipeline
for fresh ideas that will come out of his col-
laboration.”

Bazan says he is locusing his research
altention on ailments that lead to blindness,
such as strokes and retinitis pigmentosa, an
inherited disease that causes the retina to
deteriorate.

LSU Health Sciences Center
Chancellor Merv Trail says the infusion of
venture capital in  St.  Charles
Pharmaceuticals speaks to the quality of
Bazan's rescarch. He hopes Si. Charles
will become a model for more companies
that arise from research at New Orleans’
medical centers.

“Once this becomes successhul, people
are going to start looking at us. You need
to gradually build these things,” he says.

Barry LeBlanc, chiel administrative and
financial officer for St. Charles
Pharmaceuticals. says the financial backing
from Koerner will fund the testing on ani-
mals that is required before the FDA allows
clinical trials on human volunteers to pro-
ceed. These pre-clinical trials are done in
laboratories that specialize in this kind of
research. LeBlanc says St. Charles
Pharmaceuticals is in the process of choos-
inga lab.

“This will allow us the funds to submit

continued on puage 7
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an investigational new drug application in
an 18-month time period. If approved,
that will allow us to proceed in the human

clinical trials," LeBlanc says.

During that time, the company will
decide which of several similar com-
pounds that it has a license for under the
agreement with LSU offers the most
promise as a kow-toxicity anulgesic.

LeBlane says once St. Charles
Pharmaceuticals gets the go-ahead from
the FDA, it will look for a large drug com-
pany to partner with to help bring the
drug through clinical trials, »
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